SHARED GOVERNANCE COUNCIL

MINUTES

DATE:   December 12, 2007

TIME:   2:00 TO 4:00 P.M.

MEMBERS PRESENT:  Alexander, Cutler, Fracisco, Garcia, Kohler, Li-Bugg, Livingston, Nash, Norris, Schmidt, Stewart, 
MEMBERS ABSENT:  McDermott, McKenzie
GUESTS: Barbara Cella, Eloine Chapman, Ruth Goodin, Rosa Armendariz

	CURRENT ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	
	Approve Agenda/Minutes

· Agenda – December 12, 2007 approved
· Minutes – November14, 2007 approved
	

	1. 
	President’s Update/Dialogue
· The 08-09 budget could be a challenge for CCCCD though Prop 92 could have significant impact on stabilizing and protecting  funding streams
· Our tentative plan for 08-09 is to rollover the 07-08 schedule with no significant cuts.

· The solar project in parking lots B and C is almost completed.  We will celebrate the completion of the science building, the quad area and the solar project in the spring.

· Upon completion of the football field turf project, we will pursue funding to pave the soccer fields and adjacent gravel parking areas to increase parking on campus.

	

	2. 
	Committee Reports –
· TAG – no report
· Professional Development – will meet in the spring
· Tutoring – draft document of the new approach to tutoring is being circulated and will come to SGC and constituencies in the spring
· Planning – reviewing how feedback is provided to various committees on the planning process
· Health & Safety – will meet in the spring
· Distance Education – no report

	

	3. 
	Reports

· Accreditation – edits still being reviewed by Standards Committees – should have second draft of Self Study in January.
· Academic Senate – discussed supporting CSUEB proposal to offer lower division courses at the Concord Center, endorsed Prop 92, discussed the draft Tutoring Plan with concerns about funding and discussed the DVC proposal to move forward with the change to a compressed calendar.
· Classified Senate – discussed student conduct and proposed changes, discussed next year’s Job Links and reported on the Equal Opportunity District Wide Advisory Committee and the need to establish a shared governance authorized committee on campus.
· Associated Students – Demetria Lawrence has transferred to student activities to provide administrative support.  LMCAS senators will attend opening day and are planning activities for Welcome Week.  The board now meets on Friday’s from 2 to 4 pm and the bylaws have been changed to add five internal committees to increase student participation.  The LMCAS board has also been in discussions with Tri Delta Transit pursuing continued funding for free bus passes for students without having an assessment or fee for all students.
· Curriculum committee –  Janice Townsend will be taking over as chair beginning in January.  The committee has endorsed the purchase of CurricuNet for tracking curriculum documents..
· Grants  - we will be receiving $400,000 in donations from DOW and Shell to start up a new EETEC program beginning Fall 08.  We are working with AVID to start a program on campus to increase college going rates for high school students – we would be the first and only community college in the state to have this program.  Our MESA grant application was denied but we are pursuing other funding or grants to establish a similar program.

	

	4. 
	Clarus report – we are approximately half way through the marketing study process and will begin with conversations on “branding” in January.  This has been scheduled as a flex activity to encourage faculty participation.
	

	5. 
	LMC Website – Barbara Cella, Director of Marketing and Media Design, reviewed the website and pointed out that the Clarus study highlighted the importance of our website on recruitment, retention and community building.  Marketing and the vice president will purchase a site license for Contribute software to enable more departments to update their department webpage.  Department managers are responsible for reviewing webpage content for their areas..
	· A meeting will be held in the Spring to discuss the website with all constituencies represented

	6. 
	Umoja Scholars – Ruth Goodin and Rosa Armendariz gave a brief history of the Umoja Project established as a result of our participation in the Campus change Network which identified the need to address the needs of African American students.  A Summary Report, produced by a task force during the summer, was distributed and reviewed.  Currently, a search is being conducted for a 50% time faculty coordinator.
	

	7. 
	Important Items to be Communicated to Campus Community – none

	

	8. 
	Ideas for next agenda (s)
· Mission statement review
· New configuration of office space and computers
· Research presentation on persistence/trends
· Discussion of reinstating College Hour 

· Tutoring as part of Resource Allocation Model

· Sustainability Committee charges
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