SHARED GOVERNANCE COUNCIL

MINUTES

DATE:   October 10, 2007

TIME:   2:00 TO 4:00 P.M.

MEMBERS PRESENT:  Alexander, Garcia, Kohler, Li-Bugg, Livingston, McKenzie, , Norris, Schmidt, 

MEMBERS ABSENT:  Cutler, Fracisco, McDermott, Nash, Stewart, Victor
GUESTS:  Art Alatorre

	CURRENT ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	
	Approve Agenda/Minutes

· Agenda – October 10, 2007 approved
· Minutes – September 62, 2007 approved
	

	1. 
	President’s Update/Dialogue
· Enrollment and productivity are higher which impacts workload in all areas.  Several departments are moving or have recently moved to new locations or facilities.
· New faculty orientation started yesterday and we have seven new faculty attending

· We have contracted with a conflict management consultant to work with faculty and staff

· The Clarus Company recently presented a district wide marketing study to the President’s council.  This report will be shared with the campus community at an upcoming assembly.  According to the report, LMC shares one of the highest approval ratings in the area.

	

	2. 
	Committee Reports –
· TAG –continue to discuss the computer lab use policy and professional development for faculty and staff regarding MySpace.
· Professional Development – Ruth Goodin appointed as management lead for this Task Force
· Tutoring – Catherine Cook, adjunct faculty member, is currently doing research on tutoring and will make a recommendation to the president and SGC.
· Planning –No report from committee but President Garcia noted the outstanding work they have done as a committee over the last several years.
· Health & Safety – Classified reps appointed – still need faculty and student reps.
· Distance Education – no report.

	

	3. 
	Reports

· Accreditation – the Steering Committee met and reviewed the first draft of the Self Study which will be available on the intranet by the end of the week.  Paper copies will be sent to all Self Study editors.
· Academic Senate –Peter Garcia and Ruth Gooding presented information to the Senate about Professional Development.  Fred Persily, Conflict Management Consultant, will make a presentation at the next senate meeting.  The group also discussed Opening Day issues and non-compliance issues related to the No Smoking Policy.
· Classified Senate –  discussed the Professional Development task force and chose representatives.  Also discussed Fall Opening Day and the No Smoking Policy requesting more education for students and staff and more policing.
· Associated Students – all officer positions are now filled and five new senators have been selected with interviewing continuing for additional senators.  A new banner artist has been hired to assist clubs with event and information banners.  Some of the board members will be attending the Leadership conference in Sacramento on October 20th.  October activities include a “Meet & Greet”, a survey of students, a Club Day on the 31st and a PGE “CFL – light bulb giveaway” on the 25th.  There will be a blood drive on November 15th and delegates will attend the State Senate for California Community Colleges the 9th through 11th.
· Curriculum committee –  November 1st is the deadline for the 08-09 catalog.  The committee is also catching up on state mandated training, reviewing a new program proposal from the Business Department and exploring a new curriculum management system. 
· Grants  - MESA grant is in line with our goals and new facilities
.
	

	4. 
	Resource Allocation Process – President Garcia reviewed the status of the Classified Allocation Process and the SGC prioritized list of 14 positions that emerged as a result of the RAP and Program Review.  District Office has made changes to the allocation methodology for classified staffing resulting in classified staffing being based on FTES.  Research reveals that DVC staffing is about right, CCC is overstaffed and LMC is understaffed.  President Garcia discussed his initial recommendations for classified staffing and will follow up with a memo to the community outlining his decision.

	

	5. 
	Review Results of Technology Survey –Cherry Li-Bugg distributed and reviewed the results of surveys done for students in Fall 2005 and Faculty/staff in Spring 2006.  The group discussed the findings, what our website should do for us, what our students want from out website and issues related to IT work orders.

	

	6. 
	Matriculation committee – Art Alatorre presented a brief history/background of the Matriculation Committee.  The committee is process oriented and established to assist students with the enrollment process.  The committee meets periodically when there is a specific need to address or a major issue that surfaces related to enrollment.  The budget last year was $410,000 which was spent mainly on counseling services and assessment for students.

	

	7. 
	Important Items to be Communicated to Campus Community – 
· Classified staffing allocations
· Technology survey
· Self Study Draft”

	

	8. 
	Ideas for next agenda (s)
· Mission statement review, District mission and vision

· New configuration of office space and computers
· Research presentation on persistence/trends
· Discussion of reinstating College Hour ( no classes Tuesday/Thursday 12:30-1:30)

· Resource Allocation Process

· Spring 08 Opening Day speaker suggestions/discussion

· Student Website needs/wants
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