SHARED GOVERNANCE COUNCIL

MINUTES

DATE:   September 24, 2008
TIME:   2:00 TO 4:00 P.M.

MEMBERS PRESENT:  Colbert, Fee, Garcia, Kohler, Li-Bugg, Livingston, Love,


 Nash, Norris, Schmidt, Townsend
MEMBERS ABSENT:  Cutler, Fracisco
GUESTS: Laurie Huffman

	CURRENT ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	
	Approve Agenda/Minutes

· Agenda – September 24, 2008 approved
· Minutes – September 10, 2008 approved
	

	1. 
	President’s Update/Dialogue
· The State budget has finally been approved with a less than anticipated COLA and anticipated mid-year cuts.
· The President’s Cabinet is supporting full participation of classified staff in semester Opening Day activities, closing offices if necessary.

· The Teacher Housing Project with the City of Pittsburg has been put on hold due to a significant loss of funding experienced by the City.

	

	2. 
	Committee Reports –
· TAG – have two student reps now and have established two sub-committees to work on the Technology Plan update and the MAC Users Plan update.  Pay for Print will be rolled out in January 2009 with the installation of the new printers.
· Professional Development – the group is making progress and working on tying professional development activities to college goals.
· Tutoring – no report.
· Planning – no report.
· Health & Safety – no report
· Distance Education – See agenda item #6
· IDEA –no report.

	

	3. 
	Reports

· Academic Senate – will be discussing the Code of Conduct and Code of Ethics at their next meeting.
· Classified Senate – will be hosting a classified staff lunch on October 31st to allow an opportunity for classified staff to meet and network.
· Associated Students – have two new senators for a total of eight with more applications to review.  They are working on a Rock the Vote event and a program fair.
· Curriculum committee – agreed to make assessment criteria optional on COOR’s and will vote at the next meeting on AP tests; working on a systematic approach to inactivating course that have not been taught in two years or more.
· Grants – no official word yet but we may not be getting the STEM gran

	

	4. 
	Accreditation Update - Richard Livingston briefly reviewed the accreditation visit and process and discussed the role of the SGC during the visit including a breakfast meeting with the team on the first day – October 14th.   

	

	5. 
	Distance Education – Laurie Huffman, chair for 08/09 and 09/10, presented the committee’s proposed charges for 08-09:
· Develop a long term strategic plan for online education at LMC.
· Develop a task force that includes members from Curriculum, Distance Ed and General Ed Committees to discuss online issues.  The focus for 08/09 will be a dialogue relating to the design and implementation of a fully online AA degree.

· Continue research focusing on retention patterns in online courses and faculty/student perceptions of quality/quantity in online deliver.

The status of the 08/08 committee charges are:
· The Student/faculty Institutional Research Project has been completed.

· Development of policies focused on guiding outcomes and excellence in DE teaching and learning should be completed by Spring 09.

· The Online Handbook is complete and has been published.

Discussion followed.

	

	6. 
	Next Phase of Planning & evaluation at LMC

Deferred to the next meeting.

	

	7. 
	Important Items to be Communicated to Campus Community – 
None identified.

	

	8. 
	Ideas for next agenda (s)
· Mission statement review
· Tutoring as part of Resource Allocation Model

· Sustainability Committee charges
· Evaluation of RAP

· Equity/Diversity under purview of IDEA

· IDEA charges

· Professional Development

· Accreditation

· Transportation issues: student access and green issue
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