SHARED GOVERNANCE COUNCIL

MINUTES

DATE:   May 9, 2007

TIME:   2:00 TO 4:00 P.M.

MEMBERS PRESENT:  Alexander, Austin, Coria, Cutler, Fracisco, Garcia, Kohler, Li-Bugg, Livingston, Madrid, McDermott, Nash, 



Schmidt, Victor

MEMBERS ABSENT:  

GUESTS:  

	CURRENT ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	
	Approve Agenda/Minutes

· Agenda – May 9, 2007 amended to add *Humanities Program Proposal and          * Compressed Calendar
· Minutes – April 25, 2007 approved
	

	1. 
	President’s Update/Dialogue
· The District has received approximately $300,000 in state funding for Basic Skills.  President Garcia will be looking for input/recommendations on the best use of the money
· The Photovoltaic Project in Lots B & C will start mid-May with completion scheduled for mid-October
	

	2. 
	Committee Reports –
· TAG – reduced number of WAP’s to 38 and will develop principles for wireless areas 1) outside areas, 2) every instructional area, 3) student services/administrative areas
· Professional Development – significant professional development is occurring but it is not synthesized or integrated.  Currently there is no manager available to assume this task.
· Tutoring – deferred to later in the agenda
· Planning –no report.

· Health & Safety – as of July 1, we will have a police services emergency preparation and safety office.  LMC received a bomb threat last week resulting in evacuation of the campus until a search could be completed.

· Distance Education – no report
	

	3. 
	Reports

· Accreditation – no report
· Academic Senate – no report.
· Classified Senate –  no report.
· Associated Students – no report.
· Curriculum committee –  no report
	

	4. 
	Tutoring Allocation
Barbara Austin reviewed the Tutoring Allocation memo previously distributed and provided additional detail on allocations that were increased or decreased.
It was moved, seconded and unanimously approved to accept the recommendation and forward to the president.
	

	5. 
	Review Online Best Practices document

Thais Kishi and Laurie Huffman distributed and reviewed the best practices document developed by the Online Committee.  This is a practical handbook for instructors.  The committee’s goal is to develop a packet of information that address each task assigned by the SGC.  The SGC is interested in evidence for evaluating online courses and making a determination about investing further in Distance Education.  The Council further discussed whether or not to shift more resources to the virtual environment.
	

	6. 
	Humanities Program Proposal

Ken Alexander reviewed a new Humanities Program previously emailed to the SGC.  This program will offer more options to students.
It was moved, seconded and unanimously approved – the Humanities Program will be forwarded to the District Planning Committee and Governing Board.

	

	7. 
	Compressed Calendar

The Council discussed the possibility of converting to a compressed calendar with the overall feeling that of “being rushed” without campus wide discussions.  Research and discussions have been held at the district level but there seems to be a lack of governance clarity with voting being done by constituency rather than by campus.  The consensus of the Council is that converting to a compressed calendar at this time is not in the best interest of our students.
            
	

	8. 
	Important Items to be Communicated to Campus Community

Tutoring allocations
Humanities Program
	

	9. 
	Ideas for next agenda (s)
· Mission statement review, District mission and vision

· Matriculation Committee – Sub-committee of SGC 

· Role of SGC in the accreditation process
· Review results of technology survey

· New configuration of office space and computers
· Myspace.com

· Sustainability Committee charges
· Opening Day topics/event
· Grants update
· WAP’s on campus

· Basic Skills money from State
	


