SHARED GOVERNANCE COUNCIL

MINUTES

DATE:   April 9, 2008
TIME:   2:00 TO 4:00 P.M.

MEMBERS PRESENT:  Colbert, Cutler, Fracisco, Garcia, Kohler, Li-Bugg, Livingston, McKenzie,



 Nash, Norris, Shoga, Townsend
MEMBERS ABSENT:  Schmidt
GUESTS: Clayton Smith, Gil Rodriguez, Dan Henry

	CURRENT ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	
	Approve Agenda/Minutes

· Agenda – April 9, 2008 approved
· Minutes – March 26, 2008 approved

	

	1. 
	President’s Update/Dialogue
· VTEA update – VTEA is state money that funds occ ed instruction/classes to increase workforce diversity.  Career and technical education is critical for students and the economy.  Additional Office of Instruction staff will be needed to support the five year plan recently completed as a result of a state mandate to partner with local high schools and provide a seamless transition from high school to college for occ ed students.
	· Kiran Kamath will be asked to make a presentation about Perkins IV at the April 23rd SGC meeting.

	2. 
	Committee Reports –
· TAG – Cherry Li-Bugg reported on the districtwide IT infrastructure review/redesign and the possible implementation of an “active campus portal” which would include free student email and file storage.
· Professional Development – report at April 23rd meeting.
· Tutoring – report at April 23rd meeting.
· Planning – Gil Rodriguez reviewed the contents of the Planning webpage and discussed the committee’s monthly meeting format.  The committee continues to evaluate and improve the Annual Program Review process as a result of feedback from evaluations.  The committee has been using the accreditation rubric to evaluate/assess the level of implementation.  Currently, they are working on strategic planning – short term, 3 years – with completion in spring 2009 and implementation fall 2009. They will evaluate the block grant process and plan to improve communications via the website.
· Health & Safety – first committee meeting scheduled for May 1st.
· Distance Education –Clayton Smith distributed and reviewed a memo response to the SGC charges for this committee and a Blackboard Handbook.  The committee plans to have the Policy and Best Practices documents completed by the end of the semester and are currently meeting twice monthly to work on their assignments.
	

	3. 
	Reports

· Accreditation – college assembly scheduled for April 14th.  The 2nd draft of the self study is posted on the webpage along with a separate, shorter document of the planning agenda items.
· Academic Senate – reviewed and discussed a draft of the new faculty evaluation forms in order to provide feedback to the United Faculty.  The Senate also approved the same quorum requirements for the curriculum committee as for the Senate (50% +1).  The group also discussed the “reader” for graduation and whether that person would be the Hayward Award nominee or a retiree.  A representative has yet to be appointed to the textbook committee and Thais Kishi has been appointed as the rep for the Foundation Director hiring committee. 
· Classified Senate – Cinco de Mayo lunch scheduled for May 1st, JobLinks for June 5th and the annual staff BBQ for June 12th.
· Associated Students – the 2nd BBQ of the semester was a success with a much larger turnout than the first.  The LMCAS are sending three reps to the SSCCC May 2-4.  Taeko Colbert is running for president for next year.  The cafeteria boycott was originated by a student and is not officially supported by the LMCAS or clubs.
· Curriculum committee – the committee has changed some procedures and is trying to clarify the process on AP courses.  Variable flex time will be offered for local one to one training on completion of COOR’s.
· Grants –currently under development is a two year STEM grant(Science, Technology, Engineering, Math) for $800,000 to $2 million.  We received $600,000 for EETEC and will break ground by summer to install a portable building to accommodate this program.  
	

	4. 
	Resource Allocation Process - Evaluation
Bruce Cutler distributed and reviewed documents relating the RAP and the council discussed the process and possible change/improvements.  Departments that submitted proposals will be surveyed and the survey results reviewed by the SGC.
· Program Maintenance – changes to process were positive

· Program Improvement – changes were positive/clear

· Classified Staffing – proposers need to more clearly delineate purpose/need/current staffing levels

· SGC review procedures – managers should be better prepared to present proposals, students should be allowed to speak to all proposals, entire meeting should be dedicated to RAP with no added agenda items.
	

	5. 
	Basic Skills Initiative Update

Vice President Dan Henry gave a brief update on the Basic Skills Initiative and the results of the seven workshops and the recently held collegewide forum.  A plan is in development and will be presented to SGC at the April 23rd meeting.  Funding for the BSI is from the State but for the second year funding the steering committee anticipates developing a RAP proposal.  Both Umoja and IDEA are elements of BSI

	

	6. 
	Important Items to be Communicated to Campus Community – 
None.

	

	7. 
	Ideas for next agenda (s)
· Mission statement review
· New configuration of office space and computers
· Research presentation on persistence/trends
· Discussion of reinstating College Hour 

· Tutoring as part of Resource Allocation Model

· Sustainability Committee charges
· Evaluation of RAP

· Compressed calendar

· BSI Plan

· Perkins IV projects

· RAP evaluation

· Tutoring  and Professional Development committee reports
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