SHARED GOVERNANCE COUNCIL

MINUTES

DATE:   March 12, 2008
TIME:   2:00 TO 4:00 P.M.

MEMBERS PRESENT:  Cutler, Fracisco, Garcia, Kohler, Li-Bugg, Livingston, McKenzie,



 Nash, Norris, Schmidt, Townsend
MEMBERS ABSENT:  Shoga
GUESTS: 

	CURRENT ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	
	Approve Agenda/Minutes

· Agenda – March  12, 2008 approved
· Minutes – February 27, 2008 approved

	

	1. 
	Resource Allocation Process

RAP documents reviewed and discussed.  SGC formalized a RAP recommendation that Bruce Cutler will submit to the President by March 14, 2008.

	

	2. 
	Ideas for next agenda (s)
· Mission statement review
· New configuration of office space and computers
· Research presentation on persistence/trends
· Discussion of reinstating College Hour 

· Tutoring as part of Resource Allocation Model

· Sustainability Committee charges
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