SHARED GOVERNANCE COUNCIL

MINUTES

DATE:   February 13, 2008
TIME:   2:00 TO 4:00 P.M.

MEMBERS PRESENT:  Cutler, Fracisco, Garcia, Kohler, Li-Bugg, Livingston, McKenzie,



 Nash, Norris, Townsend
MEMBERS ABSENT:  Lewis, McDermott, Schmidt
GUESTS: Gil Rodriguez, Frances Moy

	CURRENT ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	
	Approve Agenda/Minutes

· Agenda – February 13, 2008 approved
· Minutes – January 23, 2008 approved as corrected

	

	1. 
	President’s Update/Dialogue
· The first newsletter of the year was distributed last month thanks to the efforts of the new marketing director, Barbara Cella.  Info for future newsletters should be forwarded to her.
· Parking update – some changes will be made to parking designations in B lot prior to opening the last section – the two rows closest to the buildings will be designated student parking with the next row designated faculty staff.

· “Hot topics” discussed – unfunded/uncompensated mandates, book costs/issues, cafeteria services/credit/pricing, influx of high school students resulting in disciplinary issues.

	

	2. 
	Committee Reports –
· TAG – no report
· Professional Development – no report
· Tutoring – draft proposal being reviewed by DE committee will be brought to SGC
· Planning – working on shorter term strategic plan timeline for EMP goal updates
· Health & Safety – no report
· Distance Education – working on policies, best practices and handbook

	

	3. 
	Reports

· Accreditation – part of agenda item #8.
· Academic Senate – discussed updating webpages – how to institutionalize webpage upkeep, Clarus study findings related to college web presence, a shared governance statement for the college catalog, election procedures were discussed and approved.
· Classified Senate – the JobLinks Discussion Paper has been forwarded to the district JobLinks committee and the Chancellor, a Chancellor Chat is scheduled for the March 7th meeting, the Chili Cookoff is March 11th and the Cinco de Mayo luncheon scholarship fundraiser is May 1st.
· Associated Students – the LMCAS Green Team was asked to be the Sustainability committee for the campus.
· Curriculum committee – taking a learning community approach to curriculum work and studying the COOR to better assist faculty in the writing process, looking for two additional faculty members and reviewing what constitutes a “minor change” to curriculum.
Grants – no report.
	· Senates may work on drafting a shared governance statement based on the SGC Position Paper


	4. 
	ARCC Data report

Bruce Cutler distributed and reviewed the 2008 ARCC data.  A 500 word response will be circulated to all constituencies by the end of next week.
	

	5. 
	Wireless Access Points

Cherry Li-Bugg distributed and reviewed list of planned Wireless Access Points (WAPs) for campus taking into consideration future remodels.  Concern was expressed that no WAP was planned for the new quad area.  The list was approved with the addition of a WAP for the new quad area.
	

	6. 
	Review Planning Agenda Items – Accreditation Self Study

Richard Livingston distributed and reviewed the Planning Agenda items for Standards 2 & 3.  Standards 1 & 4 will be reviewed at the February 27th meeting.
A recent report from the ACCJC showing a higher than usual number of college’s placed on warning or probation may reflect more stringent adherence to new guidelines by the visiting teams.
	

	7. 
	Important Items to be Communicated to Campus Community – 
· Memo re: website updates
· WAP additions to campus
· Changes to parking designations in B lot
	

	8. 
	Ideas for next agenda (s)
· Mission statement review
· New configuration of office space and computers
· Research presentation on persistence/trends
· Discussion of reinstating College Hour 

· Tutoring as part of Resource Allocation Model

· Sustainability Committee charges
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