SHARED GOVERNANCE COUNCIL

AGENDA


Strategic Clarity
Unity
Policy
Direction
Vision
DATE:   February 11, 2004

TIME:   Noon TO 5:00 P.M.

MEMBERS:  Austin, Baskin, Frates, Garcia, Goodin, Hemphill, Kaiper, Kohler, Livingston, McNair, Nichols, D., Nichols, F., 


Ramirez, Schmidt,

	CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Welcome & Lunch

· Review Purpose of the Day

· Review Agenda
	Ruth
	12:00


	Information

	2. 
	Getting to Know You…….
	Everyone
	12:30


	Information

	3. 
	Lab Upgrade

· Direction for FPM

· IT Funding – desktops, etc.
	Ruth/Peter
	12:45


	Discussion/Action

	4. 
	Accreditation
	Richard
	1:00


	Presentation/Discussion

	5. 
	Committee Authorization

· Tutoring & CSOD
	Peter
	1:30
	Discussion

	6. 
	What Does it Mean to be “Keeper of the Plan”

· Defining the Role of the SGC through LMC’s Goals

· Vision, Direction & Outcomes – Where are we now?  Where doe we want to be?  How do we get there?


	Group Work
	1:40
	Information

	7. 
	Next Steps


	Ruth
	4:15
	Information

	8. 
	Acknowledgements & Close
	Ruth
	4:40
	Information




