Administration Services Plan

Planning Document for:

Senior Dean of Student Services
Fall 2006
Section I    Purpose
Please review the draft / current purpose established for your office and provide any modifications.

Draft / Current Purpose]: Student Services – Through student-centered education, student services promote student learning, educational attainment, and the development of educated and informed citizens. By creating partnerships with a variety of internal and external constituents, we strive to enrich the campus culture, elevate the conversation about issues of rights and responsibilities, hold students accountable for their behavior, nurture the emergence of leadership, mentor less confident students in meeting their highest challenges, and construct opportunities that that empower students.
Proposed Modifications to Purpose: 
Provides direction and leadership for all student services units; serves as Chief Student Services Officer.

Student services mission: Through student-centered education, student services promote student learning, educational attainment, and the development of educated and informed citizens. By creating partnerships with a variety of internal and external constituents, we strive to enrich the campus culture, elevate the conversation about issues of rights and responsibilities, hold students accountable for their behavior, nurture the emergence of leadership, mentor less confident students in meeting their highest challenges, and construct opportunities that that empower students.

Section II    Goals
A. Provide a description of each goal you have established over the next three years that supports goals established by Instructional / Student Services / Support Services departments that report to you.  Indicate which goals you will pursue this year and identify the activities you will undertake to achieve these goals.

1. Complete facilities plan for Student Services.
Work with the Director of Admissions and Records, who will take the lead for this planning process in 2006-07, and the student services managers, faculty and staff to complete a facilities plan that will promote further integration and effectiveness of student services.
2. Provide leadership in the development of the new LMC Puente program.
Work with the Coordinator of Outreach, Information and Retention Services, who will take the lead for this project in 2006-07, to plan and implement a new Puente program.
3. As part of the CCN Leadership Team and HSI Initiatives:

a. Participate in the design of the LMC Mosaic: Conversations on Race, Privilege, and Difference
b. Participate in the development of the Umoja Project, an educational equity program based on African American themes

c. Participate in the development of learning communities

4. Support the development of student learning outcomes at both the division and unit levels.
Work with the Director of EOPS, who will take the lead for this project in 2006-07, to develop, implement and assess the impact of student learning outcomes in student services.

5. Plan and implement a new approach to staffing the student activities function. 
Work with the Director of Enrollment Management, who will take the management lead for this project in 2006-07, to create a new approach to supporting student life and leadership development, including the hiring, orientation and support of a lead faculty member.

6. Lead the plans to implement Student Health Services 
Work with the Coordinator of Outreach, Information and Retention Services, who will take the lead for this project in 2006-07, to plan and implement the provision of student health services at the college, including the design and creation of a health services facility, by Fall 2007.
B. Provide a description of each goal you have established over the next three years that are unique to your department (and may reflect, in part, the annual management goals you have established with agreement from your manager.)  Indicate which goals you will pursue this year and identify the activities you will undertake to achieve these goals.

1.  In anticipation of pending retirements, provide leadership in the reorganization of the Student Services management team. 

In collaboration with the student services managers and the Vice President, design a proposed structure that supports the following functions: outreach, relationships with K-12 schools, student development, educational equity programs (EOPS, Puente, Umoja, & DSPS), student leadership & activities, financial assistance, admissions & records, judicial affairs & academic integrity, counseling services, health services, matriculation services, etc.

