SHARED GOVERNANCE COUNCIL

MINUTES


Strategic Clarity
Unity
Policy
Direction
Vision
DATE:   November 12, 2003

TIME:   2:15 TO 4:15 P.M.

MEMBERS PRESENT:  Austin, Baskin, Frates, Garcia, Goodin, Kaiper, Kohler, Livingston, McNair, 


Ntege, Ramirez, Schmidt, 

MEMBERS ABSENT: Fuentes-Rivera, Smith

GUESTS: Henry, Kamath, Lewis, Yamakoshi

	CURRENT ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	
	Approve Agenda/Minutes

The Agenda for Nov. 12, and Minutes for Oct. 22, were approved.  


	

	
	President’s Update
· President will leave early to attend Strategic Planning Meeting at District.

· Two pieces of property on campus that are not part of master planning are being reviewed for possible development or sale.

· VP Dan Henry discussed the grouping/coordinating of various transfer support programs to improve transfer outcomes – Transfer Fast Track.


	· President Garcia will email college community at a later date regarding the new Student Code of Conduct.

	1. 
	Educational Master Plan

As a result of campus/constituency discussion and input, minor revisions were made to the Ed Master Plan and the Plan was re-distributed to the campus community for review.

The SGC, after brief discussion, unanimously voted to approve the Ed Master Plan for forwarding to the College President.  President Garcia noted that he would be accepting the Plan without additional amendments.  


	· President Garcia will email the college community regarding acceptance of the Ed Master Plan.

	2. 
	Shared Governance Committees

Barbara Austin distributed two documents:

1) Defining Shared Governance Committee

2) Senate Questions & Insights about Shared Governance Committees.

Don Kaiper discussed/reviewed the documents.  The previous challenge was the inability to differentiate between shared governance committees and advisory committees.  One difference is that shared governance committees must have reps from all constituencies; advisory committees do not have to meet that requirement.  Ultimately, the majority of committees will be advisory; very few shared governance committees will be authorized.  Advisory committees can still bring recommendations to the SGC.

A working definition of “policy” is needed so that committees know whether they are dealing with a policy or operational issue.  Possible working definition for “policy” – something that affects multiple constituencies and would be noted by constituencies if it changed.  

There has been no “central repository” for information on committees (name, purpose, membership, goals, etc.).  By consensus, the SGC will collect and track information on committees.

Jeff Frates gave a brief update on the TAG.  The group is preparing a list of guidelines for lab upgrades and will finalize recommendations to be used during the Financial Planning Process.  The group is still discussing goals and purpose.

	· Austin, Kaiper, Kohler will meet to develop a working definition of a Shared Governance Committee.  Document to be distributed with December agenda.

· Goodin & Caughlin will develop a form for distribution to collect necessary information on active and inactive committees.

	3. 
	Communication Pathways

Ruth Goodin distributed examples of communication pathways for Student Services.  The Council discussed who the target group is for these documents – students or staff.  The Council decided that two separate documents were necessary – one for staff and one for students.
	· A sub-committee was formed to collect and integrate data.  The sub-committee consists of: Goodin, McNair, Kohler, and Ntege; with support and input from Caughlin and Cullar.

.

	STANDING ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	4. 
	Ideas for Next Agenda – Next meeting December 10, 2003

· FPM Ground Rules

· Working definition of Shared Governance Committee

· Campus-wide communication

· Committee inventory forms

Retreat agenda items:

· Accreditation Standards

· Operationalizing the Ed Master Plan.


	


