SHARED GOVERNANCE COUNCIL

MINUTES


Strategic Clarity
Unity
Policy
Direction
Vision
DATE:   November 10, 2004

TIME:   2:00 TO 4:00 P.M.

MEMBERS PRESENT:  Austin, Baskin, Bly, Frates, Garcia, Goodin, Hemphill, Kamath, Kohler, Livingston, McNair, 

Nichols, F., Schmidt

MEMBERS ABSENT:  Ramirez
GUESTS:  Gil Rodriguez, Bruce Cutler

	CURRENT ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	
	Approve Agenda/Minutes

· November 10, 2004 agenda 
· October 27, 2004 minutes as corrected
	Item #3 – reports: Accreditation report posted on Intranet.

	1. 
	President’s Update

· Vice Chancellor Tom Smith may be leaving the district in the near future.
· Interviews for Interim Chancellor will be held November 11.

· Co-curricular funds and some other local funds have been released by the district and returned to the colleges.

· Construction is proceeding on schedule with no significant delays so far.

· We will be starting another planning process for PE, athletics and the rest of the site.

· Architects are currently working on the plans for the core remodel.

· There will be at least one multi-use computer lab and various groups will be included in discussion re: possible consolidation of some of the smaller labs. 


	

	2. 
	Reports
Academic Senate – fully supports the Smoking Policy discussed at last SGC meeting and have no further recommendations.  The senate is currently working on new bylaws and constitution and elections will be held spring semester.  The next senate meeting will include a discussion about election of SGC reps.
Classified Senate – next meeting is November 15.
LMCAS – discussing having a fall retreat with leadership workshops.  New governing board member JoAnn Cookman will attend the next meeting.
Curriculum – Jonathan Driscoll, is the new student rep appointed to the curriculum committee.  The New Program Approval Process has been approved and new Liberal Arts major requirements were approved.
Grants -  no report.
SGC sub-committees – celebrating employees – new “Celebrating Employees” program will be introduced at the Token of Thanks ceremony.
Accreditation Update – the mid-term report, with minor edits, is now posted on the intranet and will be voted on at the Dec. SGC meeting.

	.


	3. 
	Monday Meeting Calendar Spring 2005
A draft was distributed to be discussed by Senates and returned for approval at the December SGC meeting..
	

	4. 
	Committee Reauthorization/reports

· TAG & Tutoring

· Planning Committee –Gil Rodriguez reported that the Planning Committee continues to meet twice monthly and work on the charges given by the SGC.  A matrix Performance Indicators for Assessing Institutional Goals was distributed and the following points reviewed:
· How to measure LMC’s attention to and progress toward EMP goals

· Evaluation of the planning process (including EMP)

· Evaluation of the FPM process and funded programs

· Maintaining an historical record of FPM requests, funded/not funded, goals addressed, etc.
· LMC does not have a college-wide structure for working towards goal.

· Who is responsible for promoting goals and how do goals relate to every day work of college.

· Should there be fewer, but more measurable goals. 

	· President will schedule meetings with Tutoring & TAG committee reps.

· Next meeting – identify top four goals for college.

	5. 
	2005/2006 Budget Planning Directions
· President Garcia briefly reviewed the history of the Financial Planning Model and discussed the importance of the planning process.  There are some funds available and exemplary plans may be funded using VTEA, PFE, operating funds, redevelopment funds, grants, carryover and block grant funds.  There will likely not be enough money to fund all of the good programs but it is critical to plan for growth and development.  The consensus was that the SGC would go forward with the planning process and would also be involved in any program reduction decisions.

	

	6. 
	Ideas for next agenda 
· Student behavior on campus - January
· No smoking policy on campus
· Mid-term accreditation report

· Planning committee report (identify top 4 goals)

· FPM process

”


	


