SHARED GOVERNANCE COUNCIL

MINUTES


Strategic Clarity
Unity
Policy
Direction
Vision
DATE:   August 27, 2003

TIME:   2:30 TO 4:00 P.M.

MEMBERS PRESENT:  Baskin, Frates, Fuentes-Rivera, Garcia, Goodin, Kaiper, Kohler, Ramirez, Smith, Ntege

MEMBERS ABSENT:  Austin

GUESTS:  Kamath, Yamakoshi

	CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Action
	Follow-up

	
	Meeting Dates & Times

Meetings scheduled for the 2nd & 4th Wed. each month from 2:15 to 4:15 p.m.
	Peter
	Send Schedule
	Christine

	
	General Expectations

Ruth noted everyone’s input for future reference.  E.g. 

· Establish Culture, history, next steps

· Kind & respectful of others perspectives

· Move toward intent of new position paper

· Represent voices of constituencies

· Etc.


	Everyone
	
	

	1. 
	Draft Goals – not prioritized

· Understand scope of SGC – create operational protocol 

· Reauthorize committees

· Approve Ed Master Plan

· Communications – organizational clarity

· Program Planning


	Ruth
	Review Position Paper and draft Ed Master Plan

@ next meeting 9/10/03`
	Everyone


