SHARED GOVERNANCE COUNCIL

MINUTES


Strategic Clarity
Unity
Policy
Direction
Vision
DATE:   February 25, 2004

TIME:   2:15 TO 5:00 P.M.

MEMBERS PRESENT:  Austin, Baskin, Frates, Garcia, Goodin, Kohler, Livingston, McNair, Nichols, D., 


Nichols, F., Ramirez, Schmidt

MEMBERS ABSENT: Kaiper, Hemphill

GUESTS:  Li-Bugg, Cutler, Knott

	CURRENT ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	
	Approve Agenda/Minutes

· January 28, 2004 minutes

· February 11, 2004 minutes - approved

· February 25, 2004 agenda – approved
	January 28, 2004 minutes approved as corrected.

	
	Financial Planning Model – discussions/recommendations

· Ground Rules reviewed.  Change to Ground Rules approved – Deans may answer questions or provide clarification but may not argue in favor of a proposal.
· Stage II proposals are due to the President by March 22, 2004.  SGC will receive packets by March 24, 2004.  SGC scores due to Bruce Cutler by March 30, 2004.  Special SGC meeting March 31, 2004.
· Council reviewed ranked proposals and banded for forwarding to the President.

.
	

	1. 
	Ideas for next agenda  

· Review Student Code of Conduct

· Review FPM issues identified

· Review retreat notes

· Committee reauthorization


	


