Los Medanos College

Strategic Directions 2005-2007

	CCCCD GOALS
	LMC GOALS
	LMC INITIATIVES

(Institutional Priorities)
	UNIT GOALS

	Achieve Enrollment Growth to Better Serve Our Community


	Offer high quality programs that meet the needs of students and the community
	Grow enrollments productively
 Improve the image of the college
	

	Reestablish the Fiscal Health of the District


	Ensure the fiscal well-being of the college
	
	

	Improve Morale Throughout the Entire District


	Enhance a culture of innovation, inclusiveness and collaboration
	
	

	Improve Student Learning and Achievement of Their Educational Goals


	Improve student learning and achievement of their educational goals
Establish a culture of planning, implementing, assessing and improving
	Increase the number of transfers, degrees and certificates
	


