ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary:

	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1. Curriculum

a. Basic Skills

b. Math 15

c. Math 26

d. Cohort curriculum pilot


	In Progress: The number of Arithmetic courses has shrunk from 5 to 3. Math 1 was eliminated Su 08 and Math 2 will be eliminated by end of Fa 08. Math 7 still does not have the core Math Dev Ed outcomes integrated into the curriculum. 

Completed: The department decided to slowly eliminate Math 15 from the curriculum. Phasing out will begin with Fa 09. By that time Math 15 will no longer be sufficient for the AA degree and it was always a terminal course.

In Progress: Faculty have been working on a revised course outline to include the dev Ed outcomes. 

In progress: classes were scheduled next spring to match with current offerings in this fall semester.  Pairs of faculty have been meeting to discuss how to make connections between the courses in the fall and subsequent courses in the spring.
	Math 7 may still have a relatively decent success rate, but the unit completion number still seems way low, more along the lines of Math 1,2 rather than the higher Math 9 values. Math 4 is still strong and growing. Demand for certificate Math might be changing as the re are now at least two programs that require Math 25 for their certificate math.

Math 29 (or temporarily Math 900), a consumer math course that would be sufficient for AA degree requirements, may effectively take the place of Math 15. However, many AA programs want their students to take Math 30, so it is not clear yet whether this course will have a large clientele.

Math 26 will now be one of the 2 or 3 possible Dev Ed courses, which still qualify for AA degree math competency.

Students at the beginning of the semester were excited to know that they would be able to take the follow on math course at the same time with the same students the next semester. The key issue will be whether there is any measurable difference in student performance and attitudes after completing the Spring courses.

	2.  Student Support Branch
	In Progress: We have written outcomes for both the students who are tutored and for the tutors themselves. Recent surveys show for the most part that the tutoring program is meeting its goals as stated, both for tutors and for the students. But we are still concerned about the clarity of our goals and will revise them.
	Students are clearly taking advantage of more tutoring. New ways of collecting information about the tutoring program, including voluntary post tutoring surveys.

	3. Equity


	In Progress: One faculty member has teamed up with the campus AVID program to bring AVID projects to his classroom. The Umoja Program sponsored a summer bridge class to prepare students to be ready for an Umoja Math 12 class this Fall. 

Although it was a small sample, the Math 25 were broken down by ethnicity for the first time.
	Equity is a key emphasis across the campus. The campus wide Dev Ed committee is looking at equity in terms of success and might be enlisting the USC Equity Scorecard and benchmarking process. MESA also will likely be taken up on the campus next year.

There is the possibility of an extensive look at when and why students drop Math and English DE courses.

	4.  Professional development

	In Progress: A Lesson study was done in Spring of 2008. Approximately 10 faculty, both FT and PT participated. One instructor would prepare a lesson from the activities packet. Then the lesson would be observed by up to three other instructors. All of them would bring back comments and suggestions for changing pedagogy or curriculum for the next time around. 
Flex activities include the usual final exam assessment and

Scheduling policies continue to move forward in order to enhance the usefulness and consistency for faculty receiving professional development.
	While the DE program offers a significant amount of professional development throughout the year, there are concerns about longevity of the results. Scheduling procedures and significant turnover of adjunct personnel make it difficult for faculty to take advantage of and implement the staff development over long periods of time.

	5. Program Assessment

	In Progress: At least one course each semester has its final exam work assessed based on the SLO rubrics. Spring 2008 was the first time that every single Math 25 instructor at the Pittsburg campus used the common final exam questions and turned their student work in for assessment. However, the results of the last couple of final exam assessments have not been brought back to the faculty in order to design either new curriculum or professional development to improve the assessments for the next time around. 
Tutoring was assessed in Spring 08 using SLO’s for both students and tutors. Most tutors and students rated the tutoring program as successful. Two key things to continue working on are building student confidence.
	There has been no research institutional update other than work done by Humberto for the USC Benchmarking process for Sp/Su 08. That dealt specifically with looking at cohorts of students progressing from Math 25 on broken down by ethnicity.
We are supposed to be assessing professional development activities. In Spring 09 faculty will receive professional development specifically on how to use activities that address our PSLO’s in the classroom. This perhaps will give us our best look yet at how the useful the PSLO’s are to our program.


2. What are new objectives that you have identified as a result of changes in the environment, data or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1. None

	
	
	
	


3. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program.  Assuming that you implemented your assessment plan in Spring 2008 and are now ready to report the outcome of that assessment, please complete the SLO Assessment Report which can be accessed on the Planning website : 
www.losmedanos.edu/planning/documents/TLPreportform101005.doc
