GOAL #6

ESTABLISH A CULTURE OF RESEARCH AND PLANNING, IMPLEMENTING ASSESSING AND IMPROVING

	OBJECTIVES
	ACTIVITIES/STRATEGIES
	MEASURES

	Increase faculty, staff and managers awareness, understanding and participation in program review, assessment and planning
	
	· Level of awareness, understanding and participation in PRAP


	Faculty use established peer-reviewed educational research to implement effective practices in the classroom, as well as student services
	
	· Number or percent of faculty implementing research on effective practices



	Managers use established peer-reviewed educational research to implement effective practices
	
	· Number or percent of managers implementing effective practices

	Students engage in effective educational planning and assess their own progress toward their goals
	
	· Number or percent of students with current educational plans
· Number or percent of students following recommendations from counselors
· Number of certificates, degrees and transfers

	Faculty improve instruction and modify curriculum based on assessment of student learning outcomes
	
	· Number or percent of faculty reporting changes and improvements in instruction and curriculum

	SGC with the support of the RP Committee will complete the assessment cycle for Goal #6 of the Educational Master Plan
	
	· List of activities for Goal #6 developed by SGC

· List of actions and changes implemented by SGC to establish a culture of research & planning, implementing, assessing and improving

	Improve the awareness, understanding and participation of all faculty, staff and managers in the use of the assessment cycle(research & planning-implementing-assessing-improving
	
	· Level of awareness, understanding and participation of faculty, staff and managers



