Los Medanos College

College/District Goals

	DISTRICT GOAL AREA
	LMC GOALS

	GOAL 1        Student Learning and Success - Significantly improve the success of our diverse student body in pursuit of their educational and career goals, with special emphasis on closing the student achievement gap.

 
	GOAL #1 - Improve the learning of students.
GOAL #2 - Create an educational environment in which all people have a chance to develop their potential and achieve their educational goals.
GOAL #3 - Offer high quality programs that meet the needs of students and the community. 

	GOAL 2        COLLEGE AWARENESS AND ACCESS: 

Increase awareness of and          
 equitable access to Contra Costa Community College District for a changing and diverse population.
 
	GOAL #3- Offer high quality programs that meet the needs of students and the community.
GOAL #2- Create an educational environment in which all people have a chance to develop their potential and achieve their educational goals.

	GOAL 3        Community Development: Support community development through education and leadership in collaboration with government, community organizations, business and industry. 
	GOAL #3 - Offer high quality programs that meet the needs of students and the community.
 

	GOAL 4        Organizational Effectiveness: Improve the effectiveness of district-wide planning, operations, resource allocation and decision-making.

 
	GOAL #5- Enhance a culture of innovation, inclusiveness and collaboration.
 

GOAL #6 - Establish a culture of research and planning, implementing, assessing and improving. 

	GOAL 5        Fiscal Health and Resource Management: Provide sound fiscal stewardship to ensure a sustainable economic future consistent with our values, vision and mission.

 
	GOAL #4 - Ensure the fiscal well being of the college
 


