SHARED GOVERNANCE COUNCIL

AGENDA


Strategic Clarity
Unity
Policy
Direction
Vision
DATE:   March 9, 2005

TIME:   2:00 TO 4:00.M.

MEMBERS:  Baskin, Frates, Garcia, Goodin, Hemphill, Kamath, Kohler, Livingston, McNair, Nash, Nichols, F., Nichols, H.,



Ramirez, Schmidt,

	CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Public Comment


	Ruth
	5
	Information

	2. 
	Approve Agenda March 9, 2005
· Minutes February 9, 2005
	Ruth
	5
	Action/Approval

	3. 
	President’s Update 
· Communications related to major SGC recommendations – handout
· Goals revision project

· Curriculum Development compensation
	Peter
	15
	Information

	4. 
	Reports
· Academic Senate

· Classified Senate

· Associated Students

· Curriculum Committee
· Grants – Title 5 report, a President’s Grant
	All
	15
	Discussion/Information

	5. 
	Committee Reports 

· Planning committee

· Tutoring committee

· TAG
· CSOD
	Ruth/
Committee reps
	20
	Discussion/approval

	6. 
	Smoking Policy

· Report back from LMCAS
· Formulate implementation strategy
	Peter
	15
	Discussion

Action/Approval

	7. 
	Classified Staffing Allocation Plan
· 
	Peter

	10
	Discussion
Action/Approval

	8. 
	Campus Climate Survey


	Newin
	10
	Report

	9. 
	End of Year Celebrations

	Nancy
	5
	Proposal

	10. 
	Revision of Ed Master Plan Goals
	Peter
	15
	Discussion



	11. 
	Ideas for Next Agenda

· Clean campus/beautification program/project

	Ruth
	5
	Discussion

Action / Approval


