SHARED GOVERNANCE COUNCIL AGENDA

DATE: September 28, 2011      TIME:   2:00 TO 4:00.PM.
MEMBERS:  Adkins, Cea, Columbus, Cutler, DeMille, Goodin, Kamath, Kohler, Livingston, Richards, Schmidt, Townsend, Villegas 
FACILITATORS: Cutler, Goodin 

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	STANDING ITEMS:

	
	Public Comment
	Bruce 
	5
	Information

	1. 
	Approve: Agenda September 28, 2011
                 Minutes September 14, 2011
	Bruce 
	5
	Action

	2. 
	
Report on Follow-up Items From Previous Meetings
· Meeting with Planning Committee regarding Strategic Priorities
· SGC Calendar of Activities 
· SGC Communications with College Community 

	 
	0
	Report-Outs at Next Meeting 

	3. 
	Constituency Report Outs: 	
· President
Senate Report Outs: (2 minutes each) 
· Resolved or Unresolved Issues of major Importance
· Announcements which are important to the college as a whole 
· Written Reports regarding activities sent to Eileen 
· Academic Senate
· Classified Senate
· Associated Students
· Curriculum Committee
	
Richard  

	
10



2
2
2
2
	
Information


	REPORT SESSION:  

	4. 
	Elimination of Saturday Classes and Services
	Richard 
	5
	SGC understand Richard’s recommendation 

	5. 
	How do Constituents Vote? (from SGC Position Paper) 
	Richard 
	10 
	SGC Members understand voting procedures 

	6. 
	Monday Meetings; Spring 2012 
	Richard 
	5
	Approval of Spring ‘12 Monday Meeting schedule 

	STUDY SESSION:  

	7. 
	“Big O” Study Agenda for SGC; Fall 11 – Spring 12 
	Bruce 
	35
	Design of “Big O” SGC workplan for 11-12 

	8. 
	Opening Day Break-Out Sessions: SGC Recommendations 
	Bruce
	35 
	SGC will develop recommendations for next steps for Opening Day break-out session brainstorm ideas. 

	NEXT MEETING: October 12, 2011 



