PLANNING & RESEARCH COMMITTEE

MINUTES OF OCTOBER 20, 2005

Membership

Students: Ramon Coria, Andrea Lopez, Adelina Pastor


Classified: Sandra Mills, Jennifer Victor, Humberto Sale ( chair)


Managers: Ruth Goodin, Richard Livingston, Gil Rodriguez


Faculty: Bill Fracisco, Cindy McGrath

The major topic was Program Review but it led to discussion on many related areas:

1. Accreditation: The new standards emphasize Student Learning Outcomes (SLOs) in the evaluation of instructional programs and student services. 

2. Program Review forms: We need to revise the forms to include SLOs. Myra and Nancy proposed something along these lines last Spring. They should be invited to our committee to work with us.
3. Programs: The question continues as to the definition of program. Perhaps Dan and Peter have some advice regarding this. They will also be invited to join us to deal with this issue. Do we have a consulting budget? Gil will look at other colleges between now and the next meeting.

4. Goals, Strategic Directions, Initiatives, Priorities: Although there are district and college goals, the focus for the next couple of years should be on the district directions and college priorities which, fortunately, are highly compatible. We will develop benchmarks, performance indicators, etc. for the college priorities once they are approved and sent to us by SGC.

5. Unit Plans: Do electronic copies of the last unit plans exist somewhere on the P drive? If not, we will ask departments to send copies to Humberto.

6. It was suggested that contacting students would be facilitated if the college gave them email accounts like other institutions do. This will also be check into by Humberto?
7. We were planning on inviting Myra, Nancy, Dan and Peter to the next meeting on November 3rd. 
