PLANNING COMMITTEE AGENDA

DATE: MARCH 16 2006
TIME; 3:00 – 4:00 LOCATION: 409

MINUTES 


	CURRENT ITEMS

	Item #
	Topic/Activity
	
	Time  
	Outcome

	1. 
	Review of minutes from last meeting

	
	5 
	agreed

	2. 
	Update on subcommittees progress:

· Unit planning/program review

· Goal/initiatives indicators

 
	
	40
	· It was suggested that we pilot the new version of Program Review with a couple of Programs. 
· Bruce volunteered to review the financial planning forms in order to have a more natural flow with the new program review model.

· It was discussed that we need to extend the deadline for Program review to Mid April.

· Goal indicators:  It was suggested that all members view carefully with a critical eye each indicator and forward thoughts to Humberto.




