V. EMPLOYMENT CENTER 

“We will be changing the focus of the Employment Center’s function from a 

servicer that emphasizes the placement of students in on campus jobs and 

student self-referral to community employers to an aggressive marketing 

program for our occupational programs that generates placement 

opportunities with our private industry employers for our students. This new 

focus will also keep our training current and will ensure that our graduating 

students will be prepared to meet the needs of our local employers through 

partnerships with our program faculty also generated through this marketing 

plan.” 

To this end, the College has hired an experienced Employment Specialist with 

extensive ties to East County businesses, Eastbay Works, Workforce Development 

Board and local municipalities. With the escalation of enrollment, the Employment 

Specialist has had to devote more time than originally anticipated in the 

administration of the on-campus employment program, both district and federally 

funded. 

With the introduction of the newly established online job placement service, 

additional resources will be needed to maintain the infrastructure. This includes but 

is not limited to ongoing software upgrades, website updates and computers. The 

execution of this service should relieve the Employment Specialist of the more 

mundane tasks associated with on-campus hiring, such as preparing, proofing and 

physically posting on campus job announcements as well as transcribing and 

posting off campus vacancies. With our Occupational Education department 

currently marketing programs at area Eastbay Works, this has resulted in the 

Employment Specialist conducting informational workshops, adding another 

commitment without adequate back-up resources to the Employment Specialist. In 

our continuing effort to promote and advertise the myriad of services available to 

students, alumni, and employers, the utilization of missed media applications would 

ensure the most current and accurate information is available to our target 

population. Depending on part-time student assistants has proven ineffective and 

counterproductive at times due to academic and personal commitments. Given the 

expanded role of the Employment Specialist, both on and in particular off-campus 

job specific endeavors, the exploration of an additional part-time (initially) hourly 

position should be give serious consideration. 

PLAN 

“The Employment Development Specialist will meet with the entire 

occupational program faculty and will be knowledgeable about all the 

program’s graduates’ skills and expected skill level.” 

The Employment Specialist will continue to meet with occupational faculty on a 

recurring basis to receive updated program information. 

“The Employment Development Specialist will begin a comprehensive job 

development effort through our service area and begin identifying 

employment opportunities for graduates of our training programs.” 

Through institutional planning and at times operational necessity, the Employment 

Specialist position has increased in both scope and depth of responsibility. This 

position currently requires daily interactions with Business Services, Office of 

Instruction (Occupational Education, Curriculum Development) as well as various 

units of Student Services (e.g. Financial Aid, Admissions & Records, Career Center). 

When employment development and community collaboration activities are factored 

in, the hiring of an hourly administrative support individual should be given strong 

consideration. The escalating enrollment and “softening” job market will require the 

Employment Specialist to devote more time to assisting students in locating jobs on 

campus. This program serves as a vital tool towards our efforts of retaining students 

and assisting them in realizing their academic goals. The current utilization of 

student employees in staffing the Employment Center continues to be a hit and miss 

proposition. A classified hourly would most definitely contribute to continuity and 

consistency of service. 

“The Employment Development Specialist will develop a referral process that 

will match graduates with appropriate employment opportunities.” 

This is ongoing and should become more productive as professional relationships 

are strengthened between occupational faculty and the Employment Specialist. 

“The Employment Development Specialist will attend occupational program 

committee meetings to establish ongoing communication with program 

faculty and to share feedback from the employment community.” 

The inclusion of the Employment Specialist to the Occupational Education Committee stands out as a program highlight. His involvement has resulted in a heightened awareness 

of current employment trends and placement requirements. In addition to other 

collateral duties, the Employment Specialist is currently working through the committee 

in revamping the co-op, work experience program; which will require additional time 

commitment of the Employment Specialist in the area of program coordination. 

