VIII. ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND    PLANNING PROGRESS
FALL 2007

1) What is the status of the objectives identified in the Program Action Plan (operational and new initiatives) from section VII, Program Priorities.

The following were identified as Operational Objectives in the Fall, 2006 Program Review document:

a) Begin to research retention issues

i) On hold

b) Continue to convert nine-week courses to semester-length courses 

i) Ongoing

c) Continue high school outreach to keep up enrollment

i) Ongoing

d) Continue to update and integrate our curriculum on a program level

i) Ongoing

e) Continue developing program-level and course-level SLOs and methods of assessing those outcomes that are integrated with our other assessment practices

i) Ongoing

f) Enter the “electronic era” by converting all visual resources to digital format for storage and delivery purposes

i) Ongoing

g) Continue to develop course offerings in the Humanities program

i) Ongoing

The following were identified as New Initiatives in the Fall, 2006 Program Review document:

h) Increase enrollment

i) Ongoing

i) Develop a systematic process for updating software 

i) Awaiting resource allocation process in Spring of 2008

j) Integrate more digital imagery into classrooms

i) Ongoing

k) Design/upgrade 2D and 3D spaces; research equipment needs

i) Ongoing

l) Plan for future of graphics lab

i) Ongoing

m) Plan for new graphics hardware

i) Ongoing

n) Develop plans for new gallery

i) Ongoing

2) If some objectives were attained, how successful were the changes in improving program effectiveness?

Operational Objectives
a) Begin to research retention issues

i) On hold

b) Continue to convert nine-week courses to semester-length courses 

i) ART 13 and ART 14 have been converted to ART 15 and approved by the Curriculum Committee in November of 2007.

ii) Changes will have to be assessed over the course of the conversion process and a full-year scheduling cycle. However, enrollment has increased in courses offered as 900s in the new format

c) Continue high school outreach to keep up enrollment

i) We are currently planning the third (and now, annual) high school invitational exhibition tentatively scheduled for April of 2008.

ii) High school teachers have received email about the show, and will receive reg forms and packages contact in January, reminding them to plan for the Spring, 2008 event.

iii) Show is scheduled in the gallery for March 12-April 11

d) Continue to update and integrate our curriculum on a program level

i) A new textbook sequence for ART 10, Two-Dimensional Design and ART 11, Three-Dimensional Design has been adopted, provided a common approach to the design process.

ii) This will enhance the current high level of integration promoted by communication and consultation between respective instructors.

iii) In the Humanities, a four-course sequence has now been developed and implemented, comprising HUMAN 19: Ancient Humanities; HUMAN 20: Medieval and Renaissance Humanities; HUMAN 21: Modern Humanities; and HUMAN 22: American Humanities.

iv) These now comprise the core courses in a proposed Humanities Program under consideration by the State Chancellor’s Office. 

v) Animation has been converted from a 900 class to a regular class.

e) Continue developing program-level and course-level SLOs and methods of assessing those outcomes that are integrated with our other assessment practices

i) New PSLOs have been written for the Humanities Program after it was realized that the Fine Arts PSLOs had been substituted for them in last year’s Program Review.

ii) As part of our commitment to updating COORs as per Title V regulations, the following Art Program Foundation course COORs have been submitted to and approved by the Curriculum Committee in Fall of 2007: ART 5, 6, 7, 8, and 12. (ART 10 and 11 are in development) 

iii) Assessment plans or SLOs in the Graphics area and Art area are attached

iv) Humanities GE SLOs will be assessed as part of the GE project 2008

f) Enter the “electronic era” by converting all visual resources to digital format for storage and delivery purposes

i) Implementation of this initiative has been delayed, and slow to progress, but at last seems to be underway.

ii) Personnel has been hired and software purchased as of November, but equipment has been delayed in the bid process. 

iii) Testing software is underway

g) Continue to develop course offerings in the Humanities program

i) Humanities offerings have been expanded by the development and approval by the Curriculum Committee of the following: HUMAN 22: American Humanities; HUMAN 24: Shakespeare’s English Kings; HUMAN 30: Modernist Paris and HUMAN 40: Opera: The Human Experience in Music, Voice and Drama.

ii) HUMAN 22 and 24 have been successfully offered; HUMAN 30 and 40 (our first online offering) are targeted for the Fall, 2008 schedule.

iii) We are currently planning two 900 offerings as well: the first will address “All things Austen” addressing the “Jane Austen Phenomenon”  and the second, “Blood and Steel: The Samurai Revolution at the Dawn of Modern Japan”

iv) The latter two courses are being offered as 900s to assess their preliminary interest in the community as well as any ongoing possibilities.

New Initiatives
h) Increase enrollment

i) We believe that we have held steady in enrollment with slight statistical peaks and valleys that tend to even out. Specific issues that are impediments to increasing enrollments will be addressed in the following section. 

ii) The department has developed a stunning and engaging blog to reach out to digital natives (losmednosart.blogspot.com)

iii) Event participation, such as  the “Art Day” put on my Associated Students

iv) Placing student artwork in library and hallway display windows.

i) Develop a systematic process for updating software 

i) Awaiting resource allocation process in Spring of 2008. This may be solved through the new Resource Allocation Process

j) Integrate more digital imagery into classrooms

i) Smart classroom use (Room 221 specifically) has enabled the use of the internet by instructors, and especially for students’ use of Powerpoint or other digital software for display of visuals for classroom oral presentations.   

ii) Once the side library is digitized it will be integrated into smart classroom use

k) Design/upgrade 2D and 3D spaces; research equipment needs

i) In cooperation with the architectural firm hired by the College for the Art department expansion project, the entire space was mapped out by Art faculty in mutual consultation to anticipate future needs for 2D and 3D studio instructional space and associated storage requirements.

ii) Specific planning for equipment will proceed as part of the implementation process.

l) Plan for future of graphics lab

i) The computer graphics lab has been fully integrated in the plan addressed in item k above 

m) Plan for new graphics hardware

i) This is a longer-term project that needs to be integrated with overall College initiatives for lab upgrades coordinated with yearly RAPs. But will need to be coordinated with the move to the new Graphics space.

n) Develop plans for new gallery

i) The new gallery was launched along with the new library facility in September of 2007.

ii) It is fully integrated with our planning process at this time.

iii) We are still working on getting the promised key and signge

3) If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

Operational Objectives
a) Begin to research retention issues

i) It has become clear to us that we, as a department, have neither the expertise nor the time to conduct research, and due to pressing institutional needs, we expect no assistance from our Research department.

b) Continue to convert nine-week courses to semester-length courses 

i) All current active courses have been converted, either to 900 or new course numbers. We believe that this process has streamlined our program and make courses more attractive to students.

ii) At the same time, we are frustrated, because we cannot update our program materials (catalog and promotional) until this process is complete.

c) Continue high school outreach to keep up enrollment

i) High school site visits have not yet occurred, again, due to time constraints. Intuitional support and guidance will be facilitation for us to successfully complete this objective. Current levels of departmental participation in LMC committees has left little time for this effort.

d) Continue to update and integrate our curriculum on a program level  
(ON TRACK)

e) Continue developing program-level and course-level SLOs and methods of assessing those outcomes that are integrated with our other assessment practices 
(ON TRACK)

f) Enter the “electronic era” by converting all visual resources to digital format for storage and delivery purposes

i) Circumstances beyond our control have slowed the implementation of this process, but we are committed to achieving it and believe that its costs are well worth the eventual results.

g) Continue to develop course offerings in the Humanities program
(ON TRACK)

New Initiatives
h) Increase enrollment

i) We have not as of yet implemented an e-mail “harvesting” process for direct-e-mail department to student contact, specifically for enrollment-related announcements, but still believe it to be a vital part of our marketing initiative, However, we have a plan and expect to have it in place and functioning by semesters end

ii) Creation of individual promotional posters for departmental courses is, as most things, a matter of available time and energy.   

i) Develop a systematic process for updating software 

i) Awaiting resource allocation process in Spring of 2008

j) Integrate more digital imagery into classrooms

i) This largely waits for the completion of the plans to digitize and organize the existing slide library.

k) Design/upgrade 2D and 3D spaces; research equipment needs

(ON TRACK)

l) Plan for future of graphics lab

i) The space has been layed out, but actual internals haven’t. This seems impossible until we are closer to having something real in place.

m) Plan for new graphics hardware

i) We are aware we will need to spec new equipment for he lab when it opens, however it will be best to wait until closer to lab opening to take advantage of up to date offerings. 

n) Develop plans for new gallery

i) The New gallery is open and operating. We have asked for signage and await the fulfillment of promises.

4. Review the feedback from the TLP on section III, Student learning Outcomes. Please summarize your progress on your assessment plan.

i. Corlew and Snow will be responsible for fine arts slo assessment

ii. Alexander and Morrison will be responsible for Humanities slo assessment

iii. Independent PSLOs for Humanities have been developed and are reflected in new course outlines. They are as follows

1. Identify the integral subjects that comprise the Humanities (philosophy, religion, history, literature, art and music).

2. Define and discuss the characteristics of human culture and the rise and fall of civilizations through history.

3. Discuss the arc of humanity’s attempt to understand, explain and express itself and the cosmos through intellectual and art history, from the ancient through contemporary worlds.

4. Connect the commonalities and distinguish the differences between divinely revealed religion, human philosophical constructs and science.

5. Explain the connection between the trends and events of history with those of the visual, literary and performing arts.

6. Relate the study of art and humanities to the development of the skills necessary to create responsible and useful civic      

7. participation in the political life of contemporary society.

8. Identify  and discuss the media, techniques, periods and styles of individual works of art and artists.

9. Explain how art and architecture express human reason and emotion by those who can command it, commission it, pay for it or create it. 
5. What have you learned from the program review and planning process that would inform future attempts to change and improve your program?

While we acknowledge the value in examining our teaching, and the goals we have for our teaching. it is impossible to ignore the toll that documenting the process takes. Departmental discussions raised by these processes have improved the already good communication within the department. Assignments have been dropped, modified and created as result. We’ve discussed approaches to teaching, and even what we are teaching, all with the goal of improvement.  Yet the overwhelming sentiment within the department is generally “This is exhausting, and there’s a large stack of papers waiting to be graded after I attend another meeting.”
Ideally, this document would not b longer than a page or two. Instead it weighs in at 17. Perhaps some from of editing and tightening is in order.



6. The planning committee thought it was too early to see any impact on program data and therefore program data is not being generated this semester. However, if you would like to see an update of your program’s data, including 2005-2006, you can contact the research office at hsale@losmedanos.edu or look at data on COGNOS at http://siren.4cd.net/cognos
PROGRAM ASSESSMENT PLAN





Fall 2007

	
	Steps in the assessment cycle
	Title of Program: Art

	FA 07
	(1) Identify an Institution-level SLO (if appropriate)
	GE SLO 3: Think critically and creatively.

	
	(2) Identify a Program-level SLO (related to the ISLO if appropriate)
	

	
	(3) Identify the group of students to be assessed
	Art 5 students in multiple classes

	
	(4) Identify or develop assessment instruments

(Circle or describe instruments you will use to assess student achievement of the SLO)
	Direct measures of student learning (required): 

· final exam (identify the course(s))

· practicum/lab (identify the course(s))

· other 
Art 5 students completing a mid-class assignment concerning  monuments

Indirect measures of student learning (optional):

· success rates or grade distributions

· other:_____________________________________

Qualitative measures (optional):

· Student perceptions of their learning in a survey

·  Other:____________________________________

	
	(5) Develop criteria to assess student work, define “proficient”
	Attach a list of criteria and a description of proficient performance of the SLO; alternatively, you may attach a rubric.

Because this is an art assignment where students choose their own monument to evaluate, much of the evaluation for creativity will be holistic. 

Written exams will be examined looking for

connections between the monuments “story,” and the time period it was created, the material, the location and of how it was funded. Evaluators will look for explanations of how the monument achieves what the students paper claims it achieves. See attached Rubric.

	SP 08 or 

early FA 08
	(6) Collect and assess student work. Make observations and describe patterns in overall student performance.


	Answer these questions as part of FA 07 plan: 

When will the student work be collected or observed? 

Mid semester Spring 08

Who will assess the student work? 

Art dept faculty

Who is responsible for documenting what the program learns from the assessment?

Corlew/Snow



	FA 08
	(7) Develop action plans to improve student performance. Complete the TLP Assessment Report and return it with FA 08 annual update to program review.
	Answer this question as part of FA 07 plan: 

Who is responsible for coordinating the development and implementation of action plans? 

Snow/Corlew



	SP 09
	(8) Implement the action plans
	


Need help? Contact the Coordinators of the Teaching and Learning Project, Myra Snell msnell@losmedanos.edu or Nancy Ybarra nybarra@losmedanos.edu. An electronic version of this form is available under Planning on the LMC intranet.

PROGRAM ASSESSMENT PLAN





Fall 2007

	
	Steps in the assessment cycle
	Title of Program: HUMANITIES

	FA 07
	(1) Identify an Institution-level SLO (if appropriate)
	GE SLO #3: Critical and creative thinking

	
	(2) Identify a Program-level SLO (related to the ISLO if appropriate)
	PSLO #6: Relate the study of art and humanities to the development of the skills necessary to create responsible and useful civic participation in the political life of contemporary society

	
	(3) Identify the group of students to be assessed
	Students  enrolled in HUMAN 21: Modern Humanities

	
	(4) Identify or develop assessment instruments

(Circle or describe instruments you will use to assess student achievement of the SLO)
	Direct measures of student learning (required): 

· final debate: Post-Napoleonic restoration of  constitutional monarchy or republic

Indirect measures of student learning (optional):

· success rates or grade distributions

· other:_____________________________________

Qualitative measures (optional):

· Student perceptions of their learning in a survey

·  Other:____________________________________

	
	(5) Develop criteria to assess student work, define “proficient”
	Attach a list of criteria and a description of proficient performance of the SLO; alternatively, you may attach a rubric (Attached)

	SP 08 or 

early FA 08
	(6) Collect and assess student work. Make observations and describe patterns in overall student performance.


	Answer these questions as part of FA 07 plan: 

When will the student work be collected or observed? Late Spring, 2008 

Who will assess the student work?  Ken Alexander and Mariel Morison

Who is responsible for documenting what the program learns from the assessment? Same as above


	FA 08
	(7) Develop action plans to improve student performance. Complete the TLP Assessment Report and return it with FA 08 annual update to program review.
	Answer this question as part of FA 07 plan: 

Who is responsible for coordinating the development and implementation of action plans?

Same as above 



	SP 09
	(8) Implement the action plans
	


Need help? Contact the Coordinators of the Teaching and Learning Project, Myra Snell msnell@losmedanos.edu or Nancy Ybarra nybarra@losmedanos.edu. An electronic version of this form is available under Planning on the LMC intranet.

PROGRAM ASSESSMENT PLAN





Fall 2007

	
	Steps in the assessment cycle
	Title of Program: Graphic Design

	FA 07
	(1) Identify an Institution-level SLO (if appropriate)
	2. Apply critical thinking to research, evaluate, analyze and synthesize information. 



	
	(2) Identify a Program-level SLO (related to the ISLO if appropriate)
	The student portfolio will address students ability to:

· Choose appropriate tools and materials for specific needs.

· Demonstrate problem-solving techniques in the process of design and execution.

· Present, explain and justify their conceptual design solutions in a professional manner.

· Devise their own strategies for solving visual construction problems.
Verbal 



	
	(3) Identify the group of students to be assessed
	Graphic Design class students

	
	(4) Identify or develop assessment instruments

(Circle or describe instruments you will use to assess student achievement of the SLO)
	Direct measures of student learning (required): 

· final exam (identify the course(s))

· practicum/lab (identify the course(s))

· other:Portfolio____________________________

Indirect measures of student learning (optional):

· success rates or grade distributions

· other:_____________________________________

Qualitative measures (optional):

· Student perceptions of their learning in a survey

·  Other:____________________________________

	
	(5) Develop criteria to assess student work, define “proficient”
	Attach a list of criteria and a description of proficient performance of the SLO; alternatively, you may attach a rubric

Proficient portfolios will display:

· Integrate visual/verbal information in graphic work

· Use fundamental principles of typography

· Show underlying organization in presentation of portfolio



	SP 08 or 

early FA 08
	(6) Collect and assess student work. Make observations and describe patterns in overall student performance.


	Answer these questions as part of FA 07 plan: 

When will the student work be collected or observed?  Last week of instruction

Who will assess the student work? 

Curtis Corlew, Ken Alexander, Optionally part time graphics instructor

Who is responsible for documenting what the program learns from the assessment?

Corlew



	FA 08
	(7) Develop action plans to improve student performance. Complete the TLP Assessment Report and return it with FA 08 annual update to program review.
	Answer this question as part of FA 07 plan: 

Who is responsible for coordinating the development and implementation of action plans? 



	SP 09
	(8) Implement the action plans
	


Need help? Contact the Coordinators of the Teaching and Learning Project, Myra Snell msnell@losmedanos.edu or Nancy Ybarra nybarra@losmedanos.edu. An electronic version of this form is available under Planning on the LMC intranet.

Creative Arts and Humanities Teaching Community









Fall 2006

ART 5  DRAFT rubric













	Criteria
	Low = 1
	Medium = 3
	High = 5

	Analyze

Identifies components of the conflict or issue that motivated the monument’s construction or developed as a consequence of its construction.

(e.g. answers the questions: why what it built? Who did it/paid for it; who opposed it? )
	
	Identifies and discusses several contextual components related to the monument, e.g. history, politics, location, etc.

Does a superficial job of using these components to frame a problem or conflict relevant to the monument. The purpose of the analysis and its relevance to the paper’s thesis is unclear or weakly implied. The paper essentially lists a disjointed set of facts connected to the monument.
	Analysis reflects broad based research that addresses the questions posed in class as the basis of the paper.

Analysis frames a problem or conflict that explains the controversy about or the interest in the monument.

Choice of monument is creative and analysis includes original research.

	Infer

What does the monument symbolize? What is its “meaning”? 
	
	A statement of the monument’s meaning is given but supported with limited or tenuous connections to the analysis. The inference is broad and may be vacuous; a “truism” that cannot be argued against (e.g. this monument of American soldiers hoisting a flag means we love our country.)
	A statement of the monument’s meaning 

is supported logically and explicitly by the analysis. The inference is insightful.



	Synthesize

Generates a solution

(makes a decision)

Demonstrates inductive reasoning
	
	A thesis that states what the monument says about America is implied but may not be explicitly stated. The thesis demonstrates a limited synthesis of elements discussed in the analysis. Some logical connection is made to the discussion of the monument’s context or physical characteristics.
	Thesis clearly states what the monument says about our identity, sensibilities, and values. The thesis demonstrates a creative yet logical synthesis of elements discussed in the analysis. 

	Evaluate

Critiques the solution or defends the decision.

Defends the inference made about the monument’s meaning by explaining HOW does the monument itself (its physical characterisitics) says this.
	
	The paper makes a statement about the broader significance or implications of the monument but an explanation of “how” the monument itself makes this statement is not clearly argued or the argument does not reflect an “evaluation of art” given in course handouts. The student essentially reasons “the monument exists, so it is important”.
	The paper makes a convincing statement about the broader significance or implications of the monument. A clear explanation of “how” the monument itself makes this statement is given and reflects an “evaluation of art” given in course handouts. 


Requirements of the “template” assignment for Creative Arts and Humanities written by the Teaching Community earlier in the semester:

1. Give your students a problem that arises from a moral or ethical issue

2. Require that they generate a solution that demonstrates the following characteristics:

Creativity/Imaginative combination of seemingly disparate elements/Inductive Reasoning

Recall that earlier discussions led to a narrowing of our focus on critical and creative thinking assessment criteria to 

1. Analyze, synthesize, and evaluate information

2. Solve problems by asking and answering relevant questions using appropriate criteria

3. Generate innovative solutions to problems arising from moral or ethical issues.

