ANNUAL ADMINISTRATIVE SERVICES PROGRAM REVIEW AND PLANNING PROGRESS

Vice President
FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: Program Priorities and/or your Fall 2007 Annual Progress Plan? Please be as complete as possible. Add rows as necessary:

	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1. Coordinate planning for all major campus remodeling projects.


	Planning for the core and art remodels is complete.  Planning for the science area remodel for nursing/EMS and for student services is in progress.
	Phasing of these projects and temporary locations for displaced departments (“swing space”) will continue to require attention.

	2. Actively participate in the tutoring and African American student support program projects.


	Both projects have moved from the planning stage and into implementation.
	The level of student participation in both the Umoja Scholars and Tutoring Programs is high.  Both programs will be evaluated during the early stages to direct further development.

	3. Provide support for the accreditation review process and the creation of the self study


	Completed, due in large part to excellent work by the Accreditation Liaison Officer.
	Appears to have resulted in a very positive review and report by the visiting team, along with a number of recommendations that will require attention beginning in Spring 2009.


	4. Support the development of a system for tracking student prospects and fulfilling requests for information about college programs and services


	This project, envisioned by the previous Director of Marketing and Communications, has changed as a result of other demands on that department and the recommendations in the Clarus report.
	Initial steps have been taken to respond to Clarus recommendations, including the creation of materials to be used consistently when responding to inquiries.

	5. Coordinate the development of a new facilities master plan.


	Completed during 2007-08.
	A final phase of overall site planning is now needed.

	6. Provide leadership for enhanced integration and coordination among all of the college student services programs.


	The planning work needed in student services is essentially complete, with only the final phases of the related facilities plan to finish.
	Excellent work by the student services managers and the faculty and staff on the Student Services Advisory Committee resulted in a commendation from the visiting accreditation team.


1. What are new objectives that you have identified as a result of changes in the environment, data or other since Fall 2007?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1. Coordinate the implementation of the BSI-funded activities and complete the required reports.


	· Complete the basic skills plan, based on the year-long 2007-08 planning process.

· Coordinate the major BSI projects via the Steering Committee.

· Monitor progress and budget expenditures for each of the projects.
	Complete and submit plan.

Each project is addressed in light of plans/commitments for other BSI projects.

Projects are completed as planned and budgeted and/or the plan it adjusted as needed.


	Dan Henry

Dan Henry, w/ project leads

Dan Henry w/ project leads


	Complete by: 10/15/08

Ongoing

Ongoing

	2. Complete the final phase of site planning for the college.


	· Work with the President and district facilities to secure architectural services.

· Establish a multi-constituency planning team. 

· Site planning process.
	Architectural services secured.

Team established.

Recommend completed site plan to SGC and the President.
	Dan Henry; Peter Garcia

Dan Henry

Team chair or co-chairs
	12/08 – 1/09 

1/09

2/09 – 5/09


	3. Work with the Steering Committee and key managers to update the Enrollment Management Plan to include strategies to further increase enrollment and improve productivity.


	· Steering Committee coordinates the work of subcommittees to update the plan.

· Plan reviewed and approved.


	Updated plan developed.

Constituencies review plan and provide input.  Plan forwarded for approval by SGC and the Presdient.
	Dan Henry

Dan Henry
	12/08 - 3/09

4/09 – 5/09


