VIII. ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND    PLANNING PROGRESS
FALL 2007 – Travel Department
1. What is the status of the objectives identified in the Program Action Plan (operational and new initiative) from section VII, Program Priorities.

Operational Plan – Objectives and Activities:

1.
Pilot Online Program
This semester (Fall 2007), we are offering all of our courses online for the 
first time.  Our enrollments were up considerably, and an additional section of TRAVL 072 (Introduction to Travel) was added to accommodate the increased number of students.

2. 
Increased student familiarity with certificate requirements

Information regarding certificates is sent out to all prospects for the Travel 
Program.  In addition, the curriculum and requirements for certificates are 
presented to participants in TRAVL 071 (Orientation to Travel Careers).  
Finally, requirements for certificates were posted and discussed in both 
sections of TRAVL 072 (Introduction to Travel).

3.
Increased retention and success rates
Students are being contacted before class begins, and they are being counseled on an individual basis if they indicate a need for help.  We will be assessing our success in this area as results become available.

4.
Increased contact with professional travel community
East Bay Women in Travel is no longer meeting.  We continue to sponsor regular local meetings of the OSSN (Outside Sales Support Network), featuring outside speakers from the travel community.  We will be attending the Luxury Travel Show and the annual meeting for the Signature travel consortium, both of which will be held in Las Vegas in December.  Several of our travel students will also be in attendance, and there are plans to get together as a group.
5.
Increased knowledge about travel program among LMC Counselors
Met with LMC Counselors and presented Travel Program curriculum in April, 2007.
New Initiative Plan – Objectives and Activities:

1.
Train new instructors to teach online classes
Betsy Sullivan is fully trained and is almost finished delivering her first online course this semester (Fall 2007).  This course (Group Travel) had good enrollment, and it is being offered again in Spring 2008.  Nadia Dennis has attended a couple of training sessions for online teaching, and we will be continuing her training as she prepares her first online course for Spring 2008, “The Magic of Mexico.”
2.
Promote program to targeted audience in local community and beyond
We ran a print ad in Contra Costa Times publicizing our Orientation – with 
limited success.  We also placed a free ad in travelagentevents.com, with undetermined success. Our website is linked to nationally-known travel association websites – ASTA and The Travel Institute.  We have had more success with those associations.  Since our program is now fully online, we feel that an increased online presence would help our enrollment considerably.  

3.
Increased participation in professional travel organizations and activities 

We joined ASTA (American Society of Travel Agents), which provided more visibility.  We are now listed as one of their member travel schools with a link to our website.  We participated as a vendor in the Agent At Home Expo in Sacramento in the spring, and we received a list of participants, to which we sent information regarding our program and courses.  We will be attending the Luxury Travel Show and the Signature travel consortium annual meeting in December, 2007, where we will be establishing contacts with prospective students as well as travel suppliers.

4.
Assess knowledge of travel industry technology and skills

Met with Myra Snell of TLP to discuss process for assessing student 
success in this area.  We will be doing the assessment in Fall 2007 and 
reporting the results in Spring 2008.

5.
Maintain Student Database
This is in progress. We are in discussions with Eloine Chapman about the 
best way to track our students once they graduate from the program.

2. If some objectives were attained, how successful were the changes in improving program effectiveness?

Although some objectives were attained, it is still too early to determine what the outcome will be.  The biggest change to the program, and the change that we expect will have the greatest impact on the program, was going to a fully online format in Fall 2007.  We do expect that we will see improvements in the areas of enrollment, productivity, success rates, and retention rates; but we will not be able to fully assess our success in these areas until numbers are available.
3. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

We are still struggling with marketing our program, especially outside of the local area.  Since we are now an online program, we have reached some students from outside the local area who find that our online format is especially suited to their needs. If we could find a better way to market our program to prospective students outside the local area, our program could grow considerably.  
4. Review the feedback from the TLP on section III, Student learning Outcomes. Please summarize your progress on your assessment plan.
An assessment plan has been completed (see attached grid).

5. What have you learned from the program review and planning process that would inform future attempts to change and improve your program?

The review and planning process is important to developing a focus on key objectives and activities for program success.  It is a good way to prioritize what needs to be done, given the limited amount of resources available to our program.
6. The planning committee thought it was too early to see any impact on program data and therefore program data is not being generated this semester. However, if you would like to see an update of your program’s data, including 2005-2006, you can contact the research office at hsale@losmedanos.edu or look at data on COGNOS at http://siren.4cd.net/cognos
PROGRAM ASSESSMENT PLAN





Fall 2007

	
	Steps in the assessment cycle
	Title of Program:  Travel Marketing

	FA 07
	(1) Identify an Institution-level SLO (if appropriate)
	Appropriately apply industry materials and technology.
Demonstrate strong communication skills (written and/or oral) and interpersonal skills (customer service and team work).



	
	(2) Identify a Program-level SLO (related to the ISLO if appropriate)
	Demonstrate knowledge of travel industry technology and apply the technological skills necessary to succeed in the travel industry.

Demonstrate excellent communication skills (oral and/or written) as well as excellent soft-skills in a sales and business environment.

	
	(3) Identify the group of students to be assessed
	Students enrolled in TRAVL-95 for Fall 2007.

	
	(4) Identify or develop assessment instruments

(Circle or describe instruments you will use to assess student achievement of the SLO)
	Direct measures of student learning (required): 
1.  Client Scenario Assignment – Internet Unit

(Weeks 4 and 5)

This assignment requires students to use their Internet skills, and then communicate the information clearly, accurately, and professionally.  This assignment uses realistic client scenarios and asks students to apply what they have learned.
Indirect measures of student learning (optional):

· success rates or grade distributions

· other:_____________________________________

Qualitative measures (optional):

Use feedback from student surveys to assess student self-evaluation of Internet unit.  

	
	(5) Develop criteria to assess student work, define “proficient”
	Attach a list of criteria and a description of proficient performance of the SLO; alternatively, you may attach a rubric

	SP 08 or 

early FA 08
	(6) Collect and assess student work. Make observations and describe patterns in overall student performance.


	Answer these questions as part of FA 07 plan: 

When will the student work be collected or observed? Fall semester, 2007.
Who will assess the student work? Debbie Wilson and Betsy Sullivan.

Who is responsible for documenting what the program learns from the assessment? Debbie Wilson


	FA 08
	(7) Develop action plans to improve student performance. Complete the TLP Assessment Report and return it with FA 08 annual update to program review.
	Answer this question as part of FA 07 plan: 

Who is responsible for coordinating the development and implementation of action plans? 

Debbie Wilson

	SP 09
	(8) Implement the action plans
	


Need help? Contact the Coordinators of the Teaching and Learning Project, Myra Snell msnell@losmedanos.edu or Nancy Ybarra nybarra@losmedanos.edu. An electronic version of this form is available under Planning on the LMC intranet.

