ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS
Travel Marketing Department
FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary:
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1  Pilot Online Program

	Completed
	Travel program has been fully online since Fall 2007 with encouraging results.  Several sections are closing with waitlists.  
Seat count for the three semesters since going fully online:

2007FA – 333 (first time over 300 since 2002FA)

2008SP – 239 (highest enrollment for spring since 2005SP)

2008FA -- 307

	2  Increased student familiarity with certificate requirements

	Ongoing
	Requirements for all certificates are posted in Course Information section of online courses.  Reminders to students to apply for certificates are posted on Announcement page at semester end.  Requirements for certificates are emailed to prospective travel students.  
College catalog has been updated with current travel certificate requirements.



	3  Increased retention and success rates

	Ongoing
	We continue to contact students before class begins and to follow up with students who having difficulty.  We will be assessing our success in this area as results become available.

	4 Increased contact with professional travel community/ participation in professional travel organizations and training opportunities

	Ongoing
	We will be attending the annual Luxury Travel Show/ Home-Based Travel Show in Las Vegas in December, 2008.  Breakout sessions on sales skills, marketing, destinations, and technology.
We are renewing our annual membership with ASTA (American Society of Travel Agents).  Surveys have shown that our link to their website brings students into our program.  In addition, we receive regular RSS feeds with current travel-related news from ASTA.

We are considering additional members for our Advisory Board, including former students currently working as travel professionals, professionals from the supplier side (tour companies), and other professional organizations such as The Travel Institute.

	5 Assess knowledge of travel industry technology and skills

	Completed (see Assessment report)
	

	6  Increased knowledge about travel program among LMC Counselors 
	Ongoing
	Met with LMC Counselors and presented Travel Program curriculum in April, 2007.  Another presentation scheduled for Spring 2009.

	7  Train new instructors to teach online classes
	Completed
	Two instructors have been fully trained to teach online and have delivered their online courses, with the following seat count:

TRAVL995

2008SP – 28 students

2008FA – 17 students

TRAVL114

2008FA – 34 students

We will not be scheduling these two courses in 2009SP.  We hope to generate interest by offering these courses once per year (likely in Fall).  
TRAVL995 has been converted to a permanent course, TRAVL87.

	8  Promote program to targeted audience in local community and beyond
	Ongoing
	We have had some success with student inquiries and enrollments resulting from our online links with The Travel Institute and ASTA.  We are continually looking for ideas and help with an increased online presence.

	9  Maintain Student Database
	In Progress
	We continue to solicit ideas regarding a way to track our former students once they graduate from the program. 


2. What are new objectives that you have identified as a result of changes in the environment, data or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1  

	
	
	
	

	2

	
	
	
	

	3

	
	
	
	

	4


	
	
	
	


3. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program.  Assuming that you implemented your assessment plan in Spring 2008 and are now ready to report the outcome of that assessment, please complete the SLO Assessment Report which can be accessed on the Planning website : 

Teaching and Learning Project Assessment Report

Program or Unit: Travel Marketing Program
Submitted by: Debbie Wilson

Date: September 26, 2008
What we wanted to learn about our students:

Our students who are completing certificates will typically seek work as a travel consultant, either working in a travel agency or as a home-based independent consultant.  In either case, it is imperative that they develop excellent research skills using the Internet as well as effective communication skills for client contact.  It is becoming increasingly important to learn how to write effective emails, as this is becoming a common method for client communication.  The following ISLOs and PSLOs map directly into these important skills:

ISLO #4 – Appropriately apply industry materials and technology.

PSLO #5 – Demonstrate knowledge of travel industry technology and apply the technological skills necessary to succeed in the travel industry.

ISLO #3 – Demonstrate strong communication skills (written and/or oral) and interpersonal skills (customer service and team work).

PSLO #4 – Demonstrate excellent communication skills (oral and/or written) as well as excellent soft skills in a sales and business environment. 

What we did: 

Students from the Spring 2008 TRAVL 95 class were studied.  TRAVL 95, Advanced Travel Concepts, was chosen because this course attracts students who are serious about entering the travel industry, and typically, they are finishing one or more program certificates.  

The assessment instrument was a written assignment submitted during week 5 of the semester-length course.  The assignment was to research a portion of a client travel scenario (demonstrating proficiency in PSLO #5), then write an email to the client with a recommendation (demonstrating proficiency in PSLO #4).  The email was posted on the discussion board in the online class so that all students could read it.  During the next week, each student was required to provide feedback (with specific guidance) for two different emails.  Supporting documents for this assessment instrument are attached (see Appendix A).

In addition to assessing student work, we also asked the students to complete a survey at the end of the Internet unit, which gave us insight into student perception of their learning experience.  Survey questions are attached (see Appendix B).

What we learned about our students: 

Results of Written Assignment:  

Of the 16 students who completed the course, 14 students submitted this assignment.  Scores for the submitted assignments were good, ranging between 7/10 and 10/10.  The average was 8.6.  The strongest emails exhibited most or all of the proficiency criteria listed in the attached document, Assessment Instrument: Client Scenario Assignment – Internet Unit.  The weaker examples exhibited a need for improvement in one or more proficiency areas.  Specifically, continued work needs to be done in the following areas:

· Clear and accurate summary/synthesis of information from online resources

· Demonstrating an understanding of the client scenario and relating the information to client needs

· Professional presentation – especially in the areas of grammar and spelling

Since this particular assignment comes early in the course, and some students have had less experience than others, it is important to look at this assessment instrument with this consideration in mind.  A subsequent assignment which is submitted in Week 9, is also scenario-based, and requires the students to research and recommend a tour by writing a letter to a client.  Particular attention should be paid to the three areas listed above so that the students continue to fine-tune these important skills. 

Results of Student Survey:

Twelve students submitted feedback surveys on the Internet Unit.  We paid particular attention to Question #2: “Which lessons, information, and/or activities were most valuable for you?”  Student responses included:

· Six students specifically mentioned that they learned better search techniques and found the information about travel-related websites valuable.

· Six students specifically mentioned that they learned how to write more effective emails.

So in short, the students who responded indicated that this unit was valuable.  Giving the students additional opportunities to practice their skills will help more students achieve excellence in applying their technological skills and demonstrating excellent client communication.

What we plan to do next to improve student learning: 

Particular attention will be given in subsequent assignments to areas that need continued work.  For those students who need to improve their grammar, usage and spelling, links to helpful websites will be posted in the online classroom.  

In order to assess improvement of skills at the end of the course, a question will be included in the final exam which requires the students to research a particular travel topic (given a short client scenario) then craft an email to the client, presenting relevant information and recommendations.  This email will be compared with the email submitted in Week 5 (the assessment instrument described in this report) to determine improvement in key areas.  This action plan will be implemented in Fall 2008 by Debbie Wilson, the instructor for TRAVL 95.

Appendix A

Assessment Instrument:  Client Scenario Assignment – Internet Unit

Proficiency Criteria

PSLO #5:  Demonstrate knowledge of travel industry technology and apply the technological skills necessary to succeed in the travel industry.

Students will be grouped according to scenario and will research a portion of it, using Internet skills/tools.  Students will share information by posting it on a group discussion board.  

Proficient performance of this PSLO will be based on:

· Choice of online resources that are relevant to client scenario.

· Inclusion of reputable sources (accurate evaluation).

· Appropriate quantity of information.

· Clear and accurate summary/synthesis of information from online resources.

· Evidence of applying search skills and Internet knowledge from the course.

PSLO #4:  Demonstrate excellent communication skills in a sales and business environment.

Students will use research from above activity as input into an e-mail, giving recommendations for the client in the scenario.  


Proficient performance of the PSLO will be based on:

· Completeness (all required information included).

· Relevance to client scenario.

· Appropriate organization and format (presentation) of e-mail.

· Strong subject line.

· Inclusion of appropriate call to action.

· Professional presentation

· Appropriate tone and language.

· Clearly communicated message.

· Use of “netiquette”.

· Correct grammar and spelling.

Appendix B

Feedback on Internet Unit

Name:  _____________________________________________

Please provide your honest feedback on the Internet Unit we just completed (weeks 2-5).  Please answer the questions as specifically, as thoroughly, and as personally as you are willing to do.

You may download this WORD document, edit it by filling in your answers, and then submit it as an attachment, using the link provided under “Assignments/Quizzes”.  Please submit it through this link in Blackboard – not as an attachment to an e-mail message.  Your completed feedback sheet is worth 5 points.

1. Which lessons, information, and/or activities were most valuable for you (look in previous Weekly Itineraries to review the topics we covered)? Which ones did you enjoy the most and why?

2. How do you see yourself using this information?

3. Were the lessons/ activities achievable, given the time frame?  Was the amount of information covered:  about right, too much, too little?  Was there anything that should be left out?  Anything that should be added or expanded?

4. Comment on the group work – discussions, scenarios, etc.  Was it valuable?  If so, in what way?

5. Did you prefer “claiming” scenarios/ topics, rather than having them assigned?  Why or why not? 

6. Additional comments (optional):

4. What are your suggestions for improving the program review and planning model/process? If you would like more/other data, please let us know what specific data would be useful in reviewing and planning your program.


It would be helpful to have access to current achievement data on Cognos, in order to track number of certificates issued 
as well as success and retention rates.  
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