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LOS MEDANOS COLLEGE

STUDENT SERVICES 

PROGRAM REVIEW AND PLANNING

INTRODUCTION/RATIONALE

Program Review uses both quantitative and qualitative data to assess programs and services. Based on standards described by the Council for the Advancement of Standards and outlined in Assessment Practice in Student Affairs (Schuh & Upcraft, 2001), program review allows us to measure the extent to which institutional goals are being met, understand how we are meeting students’ needs, measure the quality of services, define goals and objectives, highlight areas that need to be resolved to help the college fulfill its mission, and respond to student needs. Thus, a primary purpose of the program review and unit planning processes is to provide a guide for the evaluation of program effectiveness and use the results as a basis for improvement.

Fall 2006 marks the beginning of the next three-year cycle when all departments and services are required to engage in program review and unit planning. Program Review and Unit Planning are linked together in a cohesive process, not only to satisfy district and accreditation requirements, but to also generate a comprehensive departmental review relative to student learning outcomes, the college vision, mission, values, goals, as well as budgeting, facilities plans, equipment needs and staffing processes.

The attached outlines are provided as tools for reviewing the past, to assess current status, and to develop action plans for the future:  

•
Program Review (Sections I – V): Each unit will be provided appropriate data from the Research Office and/or has access to existing departmental data that should assist in assessing past performance and developing trends. Units are expected to provide: an accurate analysis of their programs, provide observations, identify trends, provide information about internal and external impacts that have effected the unit, and provide an evaluation of progress towards achieving previously established goals. In addition, building on our work since 2003, each program will identify program level student learning outcomes. 

•
Unit Planning (Sections V – IX): In conjunction with the program review, each unit will develop a plan that builds on the review. The plan describes new and continuing goals that meet unit and institutional needs, and identifies resources needed to maintain and grow the program. Unit planning is intended to be a look forward.

Program Review: Related Accreditation Standards 

Standard II: Student Learning Programs and Services

The institution offers high-quality instructional programs, student support services, and library and learning support services that facilitate and demonstrate the achievement of stated student learning outcomes.  The institution provides an environment that supports learning, enhances student understanding and appreciation of diversity, and encourages personal and civic responsibility as well as intellectual, aesthetic, and personal development for all of its students. (Page 3; Introduction to Accreditation Standards – ACCJC)
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LOS MEDANOS COLLEGE GOALS

As you review and prepare plans for your program keep in mind the goals and initiatives of the college. These were developed for the Master Plan of the college. 

COLLEGE GOALS

1. Offer high quality programs that meet the needs of the students and the community.

2. Ensure the fiscal well-being of the college.

3. Enhance a culture of innovation, inclusiveness and collaboration.

4. Improve student learning and achievement of their educational goals.

5. Establish a culture of planning, implementing, assessing and improving.

STRATEGIC INITIATIVES
1. Grow enrollments productively.

2. Improve the image of the college.

3. Increase the number of transfers, degrees and certificates.

STUDENT SERVICES INSTITUTION-LEVEL LEARNING OUTCOMES
1. Students will demonstrate proficiency in the use of on-line services.

2. Students will demonstrate proficiency in self-advocacy.

I. PROGRAM MANAGER’S ANALYSIS AND QUESTIONS OF THE PROGRAM
1. What will increase the number of students who go to the transfer center and take advantage of the many benefits and activities that are provided in the center?

2. How can the transfer center improve the recording and documenting of students’ utilization of services so that it is more efficient and accurate?

3. How does the LMC Transfer Center compare to the standards in California Community College Transfer: Recommended Guidelines, revised Spring 2006?

PLAN

The Transfer Center (TC) will:
1 –a) update its look and resources, increasing web-based resources

1-b) extensively remodel and expand the TC as part of the Student Services remodel beginning next year

1-c) increase resources for students, especially computer workstations

1-d) promote its activities and services more consistently and effectively

1-e) expand services: counseling, workshops, tours, university representatives, newsletters

1-f) collaborate with EOPS, Puente, Honors, and Career Center, especially to assist students who are undecided about their major/career goals

2) monitor student use of the TC more accurately, perhaps with computer log-in tied to the SARS data system

3) propose more adequate assignment of time for the Transfer Center Director (TCD) and Transfer Counselors. Compared to the recommendations in the Guidelines, LMC staffing in the TC is below the level needed to serve our students. 

II.
ADVISORY BOARD’S RECOMMENDATIONS (DSPS, EOPS, & Transfer Center)

1. Does the program have an active and effective advisory board? How often is it scheduled to meet? When did it last meet? Who are the members?

The LMC Transfer Center Advisory Committee has been established as required by Title 5. The Advisory Committee meets once a year, in the spring. Its last meeting was April 26, 2006. The members of the committee are representatives of LMC programs and services, local high schools, and Bay Area baccalaureate institutions. Please see contact list for members (attached).

2. What advice has the board given to the program? Did the program follow through on recommendations by the board?

Recommendations:

· Move the IGETC and CSU GE information to the front of the schedule of classes to highlight transfer 

· Request CSUEB and other four-year colleges/universities provide a list of enrolled students who come from local high schools

· Continue to increase awareness of transfer possibilities at local high schools

· Engage high schools as partners with Honors program

· More programs or activities geared towards transfer

· Tie level of education to type of career students are interested in

· Host a Career Day

· Offer class/workshop that will include more career information
· Increase college/university representatives to LMC, including Brentwood. Invite Sonoma State, San Jose State, etc.
· Continue placement testing at local high school sites

· Continue successful Outreach by Jorge Cea 

· Students are excited about:

New Environmental Science courses at LMC

Transfer and Counseling classes

Student Mentor Program

PLAN

1. The Transfer Center will share the recommendations of the Advisory Committee with management, marketing, outreach, Honors, Career Center, CA Community College System Office, and four-year university partners.

2. The Transfer Center will communicate with additional four-year universities to request outreach services to LMC. 
3. TC will participate in new programs and partnerships related to transfer.
III.
STUDENT LEARNING OUTCOMES
    
PROGRAM LEVEL STUDENT LEARNING OUTCOMES

As a result of interacting with this program/completing this program, students will:

· demonstrate proficiency in the use of on-line services.

· demonstrate proficiency in self-advocacy

    
REVIEW

How will you use assessment results from your last program review cycle to improve programs, services teaching and learning?

N/A

    
PLAN

Write planning objectives that indicate which program level student learning outcomes you will assess in the short-term. Describe the college support you will need to complete the assessment.

Students will:
· Demonstrate proficiency in the use of on-line information for transfer planning and exploration.
· Demonstrate self-advocacy by making appointments with four-year university/college representatives.

· Demonstrate proficiency in using computers to access transfer information web sites, such as www.assist.org.
· Demonstrate self-advocacy by signing up for the transfer list-serve.

· Demonstrate both self-advocacy and proficiency in using on-line services by signing up for TC services through the TC website.

College Support Needed:

· More Computer equipment and workstations will be needed.

· Increase in capability of LMC’s website will be needed.
· Mores resources directed to transfer efforts to increase time for TC staff, Transfer Counselors, and Transfer Center Director are needed.

· The LMC Research Office need to provide research data for assessment.

IV.
CURRICULUM

(Counseling, DSPS, EOPS, and Student Activities)

N/A

V.
PROGRAM RESOURCES AND DEVELOPMENT
     
REVIEW

1. Refer to the staffing trends for your program. How does the program’s current staff/faculty arrangement support/impact the success of the program?

The California Community College Transfer: Recommended Guidelines, recently updated in Spring 2006, makes the following recommendation for Transfer Center staffing:

· Transfer Center Director: 1.0 full-time faculty or administrator

· Counselor: 1.0 full-time faculty

· 1-2 full-time classified staff

The LMC transfer Center current staffing is: 

· Transfer Center Director: 0.5 faculty 

· Counselor: 0.22 faculty

· 1.0 full-time classified staff, plus the recent hire of an additional part-time staff member

The extensive scope of responsibilities for the Transfer Center Director and the Transfer Center Counselors is outlined in the California Community College Transfer: Recommended Guidelines.

Implications for staffing: increased institutional focus on transfer and more students with a goal of transfer supports the need for increased staffing at the Transfer Center, especially an increase in the time allocated for the Director and the Counseling faculty. There is also a need for additional consistent high-level clerical assistance in the Transfer Center.

To align LMC with the California Community College Transfer: Recommended Guidelines, staffing for the Transfer Center needs to be increased as follows:

1. Increase Transfer Center Director allocated time by 0.5 FTE.

2. Increase Transfer Counselor allocated time by .0.78 FTE.

3. Increase full-time classified staff by 1.0 FTE.

Statistics for LMC indicate that the enrollment of students with an educational goal of transfer is 33% of the population.

Title 5 requires community colleges to provide support services to transfer students, including academic planning, transfer agreements, articulation, up-to-date information, and monitoring of progress through coordinated transfer counseling services. 
2. Please describe participation by the program faculty and staff in department, college, district or statewide committees; include the number of faculty/staff and number and type (department, college, district or state) of committees.

· The TCD is currently serving as the Region 3 Coordinator for the Transfer Center Directors. This includes participation in regional and statewide meetings to represent Transfer Center Directors in this region. The TCD is an active member of the Transfer Center Directors Association (TCDA).

· The TCD chairs the Transfer Center Advisory committee.

· The TCD served a two-year term on the LMC Curriculum Committee, from 2004-2006. 

· The TCD is a member of the DSPS Advisory Committee, and the EOPS Advisory Committee, the Honors Transfer Program Advisory Board, Student Services Advisory Committee, and the Student Services Space Allocation Planning Committee.

3. Are there sufficient opportunities for professional development? Please describe the level of program faculty/staff participation in professional development activities. What additional professional development activities are needed to improve the program?

· The Transfer Center Director/Counselor attends frequent conferences and meetings pertaining to statewide transfer trends and information. These include transfer conferences sponsored by the CSU and UC, individual CSU and UC campus conferences and meetings, meetings and conferences sponsored by the independent colleges and universities of CA, biannual TCDA meetings, biannual regional meetings of transfer center directors, and annual statewide trainings and meetings for TCDs sponsored by the Chancellors Office.

· Additional professional development would be beneficial to increase coordination with Career Center activities. 

· The TC provides funding for the TC Counselors, and all other Counselors at LMC, to attend the CSU and UC transfer conferences.

4. Does the program possess adequate facilities and equipment to maintain the effectiveness of its programs and services? If not, what additional facilities and equipment are needed? How would these additional facilities and equipment impact the success of the program?

· The Transfer Center needs additional space to expand the resources for students and to make them more high-tech and accessible. 

· More private office space is needed for students to meet with four-year representatives and counselors. A conference meeting room is needed for meetings, trainings, and student group counseling.

· The TC needs to increase the number of computer stations available for student use. Transfer information is increasingly provided through expanding university and college websites, and over 95% of applications are submitted online. UC/CSU applicants rely almost exclusively on electronic applications, web portals, and e-mail in the transfer process. Students need to become aware of and proficient in using ASSIST (Articulation System Stimulating Inter-Segmental Student Transfer), www.assist.org, as it is the official web site to research transfer curriculum requirements and major offerings.

· A minimum of 2-4 computers need to be added to the TC now to enable TC staff and counselors to assist students in achieving the essential steps for transfer: deciding on a major/career, choosing universities/colleges for applications, determining admission requirements and timelines, accessing information for housing and support services, and monitoring their progress towards their transfer goal. The TC must ensure that students have access to timely and reliable information, and TC Counselors can then assist students in comprehending the breadth of transfer information to make informed decisions.
· Recently, I brought the students in my transfer planning class to the TC, and then to a computer lab, to utilize the resources for transfer information. Young students, who are computer savvy, are much more interested in accessing their information thorough the internet than using traditional paper-based information. Their interest and liveliness was apparent when they were using the computer for research. The TC must provide additional computer access to update its appeal to students.

· The location and signage of the Transfer Center makes it not visible and accessible to students. It needs updated equipment and décor to make it inviting to students. 

· Expanding and increasing the facilities and equipment of the Transfer Center is essential to maintaining the effectiveness and success of its program and services. 

5. Based on recent program changes and program plans from above, what budget changes will your program require to accomplish your plans/meet your goals? 

· The current budget for the Transfer Center does not provide adequate funding to increase the equipment in the TC this year. The TC budget also supports the services of the Career Center, which does not have a budget allocation to cover its costs.
· Major improvements in the TC facilities need to be made to meet the needs of LMC transfer students. Funding for a major remodeling of the Transfer Center would need to be allocated.
· The Counseling Department is currently understaffed for counseling faculty to meet the needs of LMC students, and according to state and national recommended student/counselor ratios. This prevents sufficient outreach and monitoring to insure that all transfer students are receiving the support that would help them reach their goal. This understaffing results in inadequate time allocated for Transfer Center Director duties and for Transfer Counselors. More funding needs to be allocated to these staff these positions adequately, as recommended by the State Chancellor’s Office. 
PLAN: Write planning objectives for addressing the review of staff development, human, facilities and financial resources.

The Transfer Center will:

· update its look and resources, increasing web-based resources

· extensively remodel and expand the TC 

· increase resources for students, especially computer workstations

·  promote its activities and services more consistently and effectively

· expand services: counseling, workshops, tours, university representatives, newsletters

· monitor student use of the TC more accurately, perhaps with computer log-in tied to the SARS data system

· propose more adequate assignment of time for the Transfer Center Director and Transfer Counselors 
· collaborate with EOPS, Puente, Honors, and Career Center, especially to assist students who are undecided about their major/career goals
VI.
COLLABORATION ACROSS THE ACADEMIC COMMUNITY

1. Describe partnerships you have created with other programs. What are the benefits of these partnerships? How have these partnerships improved student success?

· The TCD engages in outreach to the English instructional faculty to expand the partnership that was initiated several years ago. This partnership provides encouragement for students to transfer by providing classroom presentations in English 100 about the transfer program, resources, and services available at LMC.

· The TCD collaborates with the Puente counselor to ensure that transfer center services and resources are utilized by these transfer-bound students.

· The TCD collaborates with the EOPS program in their recent initiative to focus on assisting students with transfer goals.
·  The TCD collaborates with the Honors Transfer Program to ensure that transfer center services and resources are utilized by these transfer-bound students.

· The academic community is invited to join the Transfer Center list serve to keep informed about transfer developments, in order to fulfill their role of encouraging students to transfer.
· The TCD collaborates with Marketing and Outreach to actively promote LMC transfer programs and services.

· The TCD collaborates with the Outreach director to monitor the students in the Fast Track program.

· The Transfer Center hosts an annual College Night event for the local high schools. 
2. What future partnerships do you envision developing to strengthen your program and contribute to the creation of a student support system? What potential barriers might impact the development of these partnerships? How can you overcome these barriers?

· I would like to strengthen and expand the partnership with the English department so that a transfer presentation was provided to 100% of the English 100 classes. 

· Insufficient time for outreach, coordination, and scheduling, and insufficient number of Counselors is preventing an expansion of services and partnership programs. 

· The instructional faculty needs strong encouragement in their role as transfer advocates. 
· There is not a campus-wide commitment at LMC to promote and encourage transfer. Campus-wide responsibility for the encouragement of transfer students needs to be expanded and improved.

· Science/math/engineering programs to encourage transfer have been successful at other community colleges.

VII.
OTHER PROGRAM ISSUES


REVIEW: Identify any other items program faculty/staff determine to be significant.

· Articulation remains inadequate for assisting students with determining the correct courses that are needed for specific majors and campuses.

PLAN: Write planning objectives that address the items address above.

The TCD will:

· Continue to inform the LMC management and the Articulation Officer about the need to expand articulation for major preparation at public and private colleges.
· Continue to communicate with the Articulation Officer about the continuing need for improving articulation.

· Continue to inform the Curriculum Committee of the need for expanded major and general education articulation. 

VIII.
PROGRAM PRIORITIES

What changes does the program need to make based on the 2006 program review? What are the program’s plans for implementing these changes? Please describe the extent to which the program’s plans contribute to college goals and initiatives.

An updated Transfer Center with adequate staffing would significantly contribute to LMC’s strategic initiatives to improve the image of the college and to increase the number of transfers. 

Improvements in the Transfer Center resources are also directly related to these LMC goals:

· Offer high quality programs that meet the needs of the students and the community.

· Enhance a culture of innovation, inclusiveness and collaboration.

· Improve student learning and achievement of their educational goals.

REVIEW 


Carefully review the planning objectives generated in the previous six sections. Identify them as either operational (not requiring funding or other resources) or new initiatives (requiring funding or other resources). Prioritize each set of objectives. 

PROGRAM ACTION PLAN

OPERATIONAL PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Update TC’s look and resources, increasing web-based resources
	Update resources; add more online resources.
	More appealing and effective for students 
	TCD

TC assistants
	2007-08

	Increase resources for students, especially computer workstations
	Requisition and install 2-4 computer work-stations for student use 
	More appealing and up-to-date access to transfer information 
	TCD

TC assistants
	2007-08

	Collaborate with EOPS, Puente, Honors, and Career Center
	Assist students who are undecided about their major/career goals
	More students with defined goal and educational plan
	TCD,

Career Center Director,

EOPS staff, Honors program Counselor & Coordinator
	2007-08

	Promote TC activities and services more consistently and effectively
	Develop and implements marketing plan
	Increased student usage of TC
	TCD,

TC assistants,

Marketing Director
	2007-08

	Expand articulation for major preparation at public and private colleges.


	Continue to inform the LMC management, the Articulation Officer, and Curriculum Committee about the need to expand articulation for major preparation at public and private colleges.
	Improved articulation
	TCD
	2007-08

	The Transfer Center will share the recommendations of the Advisory Committee with management, marketing, outreach, Honors, Career Center, CA Community College System Office, and four-year university partners.
	The Transfer Center will communicate with additional four-year universities to request outreach services to LMC. 
TC will participate in new programs and partnerships related to transfer.

	Expanded transfer awareness and services 
	TCD, TC Counselor, TC staff
	2007-08


NEW INITIATIVE PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Increase Transfer Center staffing
	Propose increase in assignment time for certificated and classified personnel in TC
	Adequate time to fulfill responsibilities
	TCD,

Counseling Dept. Chair, 

Management


	2007-08

	Expand services 
	Increase counseling, workshops, tours, university representatives, newsletters, online resources
	More students utilize services
	TCD

Counseling 

Other Student Services
	2007-2010

	Remodel and expand the TC


	Participate in Space Allocation Planning Team
	More students served
	TCD

Counseling

Management
	2008-2010

	Monitor student use of the TC more accurately 
	Consider computer log-in tied to the SARS data system, or other method
	Accurate accounting of student usage
	TCD

TC assistants

Management
	2008-10


IX.
PROGRAM REVIEW AND PLANNING: ANNUAL PROGRESS

NOTE: Progress reports will be appended to this document each fall beginning in the academic year following the program review.

FALL 2007
1. What is the status of the objectives identified in the 2006 Program Action Plan? 

2. Please describe how the changes your program has implemented led to improved program effectiveness.

3. How have you improved student engagement with the program, student learning, or other aspects of program quality?

4. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements? How will you overcome the barriers you encountered during the last year?

5. What have you learned from this process that would inform future attempts to change and improve your program?
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