ANNUAL ADMINISTRATIVE SERVICES PROGRAM REVIEW AND PLANNING PROGRESS
Student Services
FALL 2008

1. What is the status of the objectives identified in your fall 2006 Action Plan: Program Priorities and/or your fall 2007 Annual Progress Plan? Please be as complete as possible. Add rows as necessary:
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1  

Improve communications among Student Services Staff

	In-Progress – Communications have improved with regularly scheduled staff meetings, staff workshops, announcements/updates via email, publication of the Student Services enewsletter.
	

	2
Improve access to information about Student Programs & Services

	In-Progress – The enewsletter provides monthly updates to students, everyone at LMC, and our feeder high school counselors; improvements continue to be made involving Student Services information on the college web site.  An “in-reach” specialist has been hired to provide more direct contacts with students, based on individual needs.
	

	3
Create sense of team within Student Services

	In-Progress – To introduce the work of the Student Services Planning Task Force, everyone in Student Services has been attending mandatory meetings and will be involved in professional development meetings in the spring based on six core functions.  Feedback about these efforts has been favorable based on the opportunity to meet with everyone and share ideas, concerns, input.
	The Student Services staff is enthusiastic about projects we have been working on together this year and seems to be committed to making positive changes for the good of the whole.

	4
Develop shared vision to guide future direction of LMC Student Services

	In-Progress – This is being addressed through the work of the Planning Task Force and is described in the Student Services Reorganization Plan.  The intent is to move away from our past approach of working in silos and develop a more coordinated, integrated approach to serving students.
	This project has been a major undertaking and will continue to be a priority for Student Services.  One of the challenges with involving everybody in the meetings and training is the ongoing competing demands for time.  Scheduling is difficult but with enough notice, is doable.

	5


	
	


2. What are new objectives that you have identified as a result of changes in the environment, data or other since fall 2007?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1
Develop Student Services (unit) goals that support college/district goals


	1. Link goals with Student Services SLOs

2. Evaluate at end of each academic year
	Student Services goals that not only support college goals for also influence goals of each program and service.
	Student Services Planning Task Force
	By Fall 2009

	 2
Make High School Counselor Conference an annual event.


	1. Review evaluations as a result of this years conference
2. Request additional feedback from high school counselors
3. Establish Fall semester date for future conferences
	Strenthen relationships/partnerships with high schools.
Gain more insights for assisting students in “first year experience” at LMC.
Improve communications related to guidelines for special admit students.

	Dean of Student Development,
Counseling Staff
	By Fall 2009

	3
Create plan for Puente Program goals

	1. Develop comprehensive Puente Program Review

2. Develop budget plan, including supplemental mentor and student services funds

3. Continue strengthening Puente team 
	Have data available to support program goals.

Develop a reasonable plan for program growth.


	Puente team members (English faculty, counselor, Sr. Dean)
	End of Fall, 2009

	4

Improve access to Student Services to students at the Brentwood Center
	1.  Hire full-time Student  Services generalist for Brentwood Center that will be cross-trained to assist with multiple student services programs
	Provide consistent level of service and information to students at the Brentwood Center, including:  Financial Aid, EOPS, Assessment, DSPS, Transfer, & Career
Services.


	Sr. Dean, Student Services
	Fall, 2009
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