IX.
ANNUAL STUDENT SERVICES PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2007
1. What is the status of the objectives identified in the 2006 Program Action Plan? 

Objective #1: Hire Faculty
Timeline: Spring 2007
This objective was completed in Spring 2007 with a start date for the new full-time Faculty member of August 2007.

Objective #2: Develop and implement a student leadership development program

Timeline: Mid-fall 2007

This objective has been modified slightly which has affected the proposed timeline.  Rather than creating one (1) traditional leadership development program, the office is seeking to infuse leadership development into various campus programs in an effort to meet students where they are.  The following leadership programs are planned for implementation in Spring 2008:


- LMC Student Leadership Retreat (January 2008) 

- UC Berkeley Student Leadership Symposium (February 2008) 

- Student Leadership Class: HMSRV-45 (Spring 2008) 

- Puente Leadership Series: ENG-100 (Spring 2008)

2. Please describe how the changes your program has implemented led to improved program effectiveness.
The hiring of the Full-time faculty member has brought increased experience and energy into the program.  Participation in student government more than doubled from the previous year, as did the number of clubs and participation in the Inter-club Council.  Furthermore, the allocation of .44 FTE to the student life office will allow these programs to expand as more “hands-on” time can be spent working with them.
The collaborative approach to creating student leadership opportunities across campus has been positive in that multiple programs have been designed for the Spring 2008 semester with a goal of connecting the programs.  However, the successes and challenges of these programs can not be assessed until the end of the academic year.
3. How have you improved student engagement with the program, student learning, or other aspects of program quality?

This is challenging to answer in a substantive way as information regarding the program prior to Fall 2007 is primarily anecdotal.  Currently student involvement and participation has increased from previous semesters as more intentionality has been brought to the program.  As mentioned before, participation in student government and clubs has increased, as has the work these groups have accomplished.  
Student Government has increased their planning an effectives by more actively participating on shared governance committees, funding student services such as the bus pass program, holding multiple fall events, and lobbying for campus change such as inclusion of bike accessibility in the campus master plan and the acceptance of credit and debit cards in the cafeteria.
The clubs have also become more active and productive as represented by multiple club day events, and revision of the ICC guidelines to increase accountability related to event funding and to provide scholarships to LMC students who are active in campus clubs.
4. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements? How will you overcome the barriers you encountered during the last year?
The major impediment to achieving the objectives was as a result of creating them prior to the hiring of the new full-time faculty and thereby not including their input in the process.  
The objective to create a student leadership development program including course work in the Fall 2007 semester was unrealistic.  This was as a result of the new faculty needing time to acclimate to the program and campus including learning the environment, expectations, and processes of the college.  Furthermore, the program review was not shared with the new faculty and therefore they were un-aware of these objectives until the present.
However, the objective of developing and implementing a student leadership development program will continue to be pursued, although it will take different form and direction that perhaps originally anticipated.  The new focus will be on building leadership development opportunities that connect to multiple campus programs, rather than housing traditional programs in one office.
Finally, a previously unforeseen barrier is now being forecasted.  It is likely that by Fall 2008 the program will have less FTE than the Spring 2007 level (prior to hiring the new faculty member) while trying to accomplish these increased objectives.  

As the new full-time Faculty member is beginning teaching 1 course in the Spring 2008 semester and plans to increase their instructional time by Fall 2008, their hours to manage the program are decreasing.  If the faculty teaches 2 courses each semester, their time dedicated to managing the program would be reduced to approximately .5 FTE. Despite the addition of a Staff Coordinator (.44 FTE) to the program in mid-Fall 2007, if the faculty teaches 2 courses each semester, the overall FTE for program management would be less than 1.0.  This barrier will need to be addressed rapidly.
5. What have you learned from this process that would inform future attempts to change and improve your program?
As the current staff was not involved in the program review process there was not any learning that occurred.  However, in the future, changes and improvements should be connected more tightly to long-term strategic goals for the program as well as to student learning outcomes for the program.  
6. Was the data that was provided useful in developing your program review? If not, what other data would be helpful?

As the current staff of the program were not involved in the program review this is difficult to answer.  However, minimal qualitative data was provided within the review.  More detailed data would allow for more specific goals and measures to be implemented.
