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LMC Strategic Plan (2014-19) Timeline 

LMC aims to get wide-spread input from the college community – faculty, staff, managers and students as well as 

seek input from the external community -members of advisory boards, the LMC Foundation, business, industry, 

and our educational partners. The strategic directions should be based on the environmental scan, a review of 

trends, and an analysis of data and surveys.  

January 10, 2014 Opening Day – Strategic Planning Overview 

Breakouts to gather ‘big’ ideas on what we would like to read in the 

newspapers about LMC in 5 years. What would we like to be known for?  

 

By January 31, 2014 Synthesize information gathered from opening day to plan for and facilitate 

deeper discussions/retreats. Share with Planning Committee on February 6, 

2014. 

 

February-March College and community retreats to gather input for strategic directions.  

 Retreat #1 on February 24 from 1:30 pm to 5 pm – for the LMC 

Community  

 Retreat #2 on March 3 from 2 pm and 5 pm – for the external community. 

 Retreat #3 on March 28 from 1 pm to 4:30 pm – for the LMC Community. 

 

April 7, 2014 College Assembly to share compilation of strategic directions, get feedback, 

and begin to narrow it down. 

 

April 15, 2014 Draft of Strategic Plan is ready 

 

Mid-Late April  Review and discussion of draft Strategic Plan at Senates and SGC  

  

April 30, 2014 Strategic Plan is edited and finalized 

 

May    Senate and SGC Approvals  

 

June/July, 2014   Governing Board approval 

 


