LOS MEDANOS COLLEGE  

INSTRUCTIONAL PROGRAM                                REVIEW & PLANNING

“The institution offers high-quality instructional programs in recognized and emerging fields of study that culminate in identified student learning outcomes leading to degrees, certificates, employment, or transfer to other higher education institutions or programs consistent with its mission. Instructional programs are systematically assessed in order to assure currency, improve teaching and learning, and achieve stated student learning outcomes.” This excerpt from the accreditation standards is a rationale for this work. This program review and planning document will be reviewed by the deans, and become the basis for the FPM/Block Grant, facilities planning, Box 2A and provide evidence for accreditation. Sections of this document will be reviewed by groups such as the Teaching-Learning Project, Curriculum Committee and SGC.
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COLLEGE GOALS and INITIATIVES

As you review and prepare plans for your program, keep in mind current goals and initiatives developed for the college’s Master Plan.

COLLEGE GOALS

1. Offer high quality programs that meet the needs of the students and the community.

2. Ensure the fiscal well-being of the college.

3. Enhance a culture of innovation, inclusiveness and collaboration.

4. Improve the learning of students and the achievement of their educational goals.

5. Establish a culture of planning, implementing, assessing and improving.

STRATEGIC INITIATIVES
1. Grow enrollments productively.

2. Improve the image of the college.

3. Increase the number of transfers, degrees and certificates.

I. ANALYSIS and QUESTIONS
Program review begins with the collection and analysis of data by the research office and instructional deans. The questions posed are based on an analysis of enrollment, productivity, success/retention, curriculum, college and community participation and program resources and development. For occupational programs, a copy of the Core Indicators Report is included. To access data, go to http://siren.4cd.net/cognos
1. Enrollments have been strong. Most demand has been in mornings with the weakest in the Saturday 9-week sections. Why not offer one 18-week Saturday section and one or two morning sections in Brentwood?
In the Spring of 2007 Speech IS offering one 18 week Saturday section and a morning section in Brentwood

2. Productivity has been good although it has dropped a bit over the last three years. Any idea why?
The change of .9 over the past three years is a very small change that may be attributed to the overall decline in college enrollments and nothing more significant.

3. Retention and success rates are up over the last 3 years. Overall this is great! 

4. Do you think a transfer program in Speech is feasible?
Yes a transfer program in Speech is feasible in the future.  For now, the short term goals are to investigate curriculum that can be developed to give students additional options to fulfill the required GE courses in Area A1- Oral Communication,  Area A3- Critical Thinking, Area C1-Arts,  and Area E as well as developing lower division requirements for Speech Major transfers.

5. Both CCC and DVC offer many classes in Speech including Public Speaking, Critical Thinking, Forensics, Debate, and Intercultural Communication. Why are we not offering a more comprehensive curriculum?
In the first few years of operation, Los Medanos College offered a variety of classes in Speech e.g. Small Group Communication, Oral Interpretation of Literature, Forensics, Assertive Communication,  etc.  There were various reasons for discontinuing these offerings e.g. low enrollments due in part to fact that these courses were not, at the time, tied to a GE requirement.  A significant shift in thinking occurred when Speech became a statewide GE requirement mandated by the transfer institutions as well as becoming one of the options for the AA degree.  The “shift” was to offer one course that would fulfill the state and local mandates, serve our diverse population and various program requirements e.g. nursing, and offer students exposure to the breadth of Speech Communication.  This course is a hybrid, survey course that integrates concepts and theory from Intrapersonal Communication, Interpersonal Communication, Small Group Communication, and Public Speaking.  It integrates interdisciplinary connection, ethics, cross cultural awareness and critical thinking to give students a broader understanding of communication and to demonstrate  the basic learning that applies whether speaking to one or one thousand.

In effect, we are offering a “comprehensive” curriculum in the Speech 40 that satisfies the Oral Communication requirement at this time.  DVC and CCC use the traditional model, which focuses only on Public Speaking experiences, to fulfill the Area A requirement.

It may be time to offer full semester courses in each of the areas covered in our hybrid course and/or the other areas mentioned in answer #4 above.  It should be noted that an On Line Speech Class has been developed and will be offered in Spring 07.  The Interpersonal Communication Class needs to be reworked so it can be an option for the Area A- Oral Communication Requirement with our feeder transfer institutions.

6. What outreach and articulation activities has the program done with high schools and 4 year institutions in the past 3 years?

Outreach and articulation activities with the high schools has not happened.  Speech does not have a “Program” per se at this time. Thus, the idea of high school outreach & articulation has not been a priority.  
Outreach and articulation has been on going with some of our feeder institutions of higher learning via visitation to career days, part time faculty recruitment efforts, sharing of resources, etc.   Some of the key, and most beneficial activities happen at the Conferences where much networking is done and many staff development activities are offered.  The Western States (14) Speech Communication Conference theme for the 07 conference is  Promoting Social Justice Through Our Work.  It will explore many timely & relevant issues and strategies that will help instructors further empower their students. 

PLAN

Write planning objectives to address the analysis and questions.

Speech currently offers enough sections of the 40 to warrant additional hiring of full time faculty.  Thus, this is the first, and top, priority if the plan for future growth and development of additional course offerings in Speech and ultimately  a Speech Program is to be realized.

III. STUDENT LEARNING OUTCOMES
The underlying purpose of Student Learning Outcomes (SLOs) is to improve teaching and learning, the heart of the community college. Accreditation standards require evidence that the institution “demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning.”

PROGRAM LEVEL STUDENT LEARNING OUTCOMES

Consider what you expect students to know and be able to do as a result of completing your program. Form these expectations into 3-8 broad Program Level Student Learning Outcomes (PSLOs) and list them below as statements that complete the following sentence:


At the completion of the program, the student should:

1 Read critically and communicate effectively as a writer and speaker.  Use critical thinking skills to research, organize, and develop a speech that is clear, focused, direct and interesting.

2 Utilize active listening and critical thinking skills by writing critiques of formal and informal communication exchanges.

3 Demonstrate an interdisciplinary approach to problem solving by synthesizing textual resources, source documents, and interdisciplinary research in small groups.

4 Use critical thinking and creativity in developing criteria to make group sessions work and in researching a societal issue.  Use introspection as a mode of inquiry for self-analysis

5 Evaluate elements in persuasive speaking and ethics inherent in evaluating persuasive messages

6 Be aware of diversity in critical perspective.  Gain exposure to the role that culture, race, age, gender etc. play in communication outcomes.
   

REVIEW   -  NA
How will you use assessment results from your last program review cycle to improve teaching and learning?  (Note: This question may not be
applicable for your program for this review cycle because most programs have not yet identified or assessed student learning outcomes.)

PLAN - NA
Write planning objectives that indicate which Program Level Student Learning Outcomes you will be assessing in the short term, and what college support you will need to do the assessment.

IV. CURRICULUM

Accreditation standards and Title V require that program curriculum is current and meets student needs regardless of credit awarded, delivery mode or location.

REVIEW
1. Accreditation standard II.A.2.c. states that “High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.” Explain how the program meets this standard, evaluating the extent to which it is coherent, comprehensive and also meets the needs of the students and community.

The Speech Department does not have a “program” per se.  The Speech 40 which meets the transfer requirement for Oral Communication  provides the appropriate rigor and instruction and meets student needs,  In the answer to question #5, in part one, of this document you will see rationale for making the required Speech class a hybrid/survey course.  This decision has served our specific student population well.  Our pedagogy follows some of the guidelines sef forth by Paulo Fierre in his writing on Pedagogy of the Oppressed.  We start with Intrapersonal Communication concepts & theory.  Draw information from within.  Introduce observation and assessment of the internal communication dynamic = self talk. They  proceed toward introspection & self correction using critical thinking skills developed in class to do cognitive modification & rework the internal communication dynamics to empower the self further.  At each step in their progression they integrate theory that helps them to build more effective communication skills, speaking and listening, the various contexts.
All the instructors work together to insure that depth and rigor is maintained in all sections. We all use the same text, work on modules together, use the same sequencing of curriculum for the class, do team teaching and continually update course to make it more meaningful and to meet current student needs e.g. incorporating more computer technology into classroom presentations and via blackboard and in Spring of 2007 an online class will be offered.

2. How does the program ensure that its curriculum is up-to-date with new discoveries and changes in the discipline?

Speech Curriculum is constantly incorporating learning outcomes acquired at workshops, conferences, networking with other instructors, visiting pertinent websites, reading current writing about Speech Communication curriculums in journals, sharing with our peers and discussing how to improve the learning.

3. Title V regulations require that all course outlines be updated at least every 5 years. Have all program course outlines been updated within the last 5 years? [link to course outline last date of revision].

Speech Communication 40 and 38 need to be updated

PLAN
Write planning objectives for addressing issues identified in the curriculum review. (Please note the catalog deadline of Nov. 1.)

The Speech Communication 40 will begin to be updated in the Spring of 07 and will be completed by the November 1, 2007 deadline. Discussion with the four year institutions to get input tor updating the Speech 38 so it more readily accepted as an Area A option will begin during Spring 2007.
V. PROGRAM RESOURCES and DEVELOPMENT

Program review and planning must be integrated with other planning processes such as the master plan, requests for staffing, and the financial planning model. It is important that the institution effectively and efficiently uses its human, physical, technological and financial resources to achieve its educational purposes, including stated student learning outcomes and improvement of institutional effectiveness.

REVIEW

1. Does the program have sufficient full-time faculty and staff? Refer to the FT/PT trends for FTEF. How does this affect the success of the program?

We do not have a “Program.”  We currently have thirteen sections of the required GE Speech Communication class. Every semester and summer more sections have been added. As offerings increase we need at least one more full time hire to  help with the work in the department and to start to move Speech toward developing a program with additional offerings to fulfill GE requirements in various areas and to develop lower division requirements for the major.and in essence create a Speech Program. 
2. Describe program faculty/staff participation in staff development. What staff development activities are needed to improve the program?

Speech Staff participate in Staff Development by continually sharing resources, attending workshops, conferences, classes, etc. Institutional financial support for   these activities has been nonexistent.  It is our hope that with the incoming funds geared toward staff development some of these activities will be funded in the future.

3. What additional facilities and equipment is required to maintain or improve the effectiveness of the program? 

More space for classes and small group work.  Computers for use in the classroom, power point, and for the Speech office.  Purchase three additional camcorders to videotape student speeches AND  small group communication process.  Purchase videoplayback unit for Speech office to review & grade student speeches.
4. Does the program have a sufficient budget? How would budget increases improve the program’s effectiveness?

Speech has not had the budget to buy new Videos to supplement the in class learning.  We also need to provide new & relevant materials on data we do not have time to cover in class but is very much needed to help students deal with anxiety, stress, self esteem  & other factors that affect their oral communication effectiveness.  Selling the class modules in the bookstore has helped our duplicating budget.   The increase in budget would serve the students needs for resources to help them succeed in class.  Increase in budget  could be used to purchase computer hardware that will help instructors and students.l
PLAN

Write planning objectives for addressing the review of staff development, and human, facilities and financial resources.

Speech submitted a box 2A this fall.  We will continue to submit requests for at least one other full time faculty.  Currently Speech is using the lab area outside of 290 for small group work dealing with interpersonal & small group problem solving exercises.  We will continue to pursue “private” space for Speech Rehearsals where students can project their voice, use space, utilize their visual aids, and videotape their dress rehearsals etc. WePursue the search for ways of purchasing supplemental resources for students and computers for classroom & office.
VI.  OTHER ISSUES  NA
This section is for issues not addressed previously in this report.

REVIEW

Detail other issues or items program faculty and staff have determined to be significant.

PLAN

Write planning objectives to address the additional issues detailed above.

VII. PROGRAM PRIORITIES

Due to resource limitations, programs need to focus on selected objectives for the short term. What changes does the program need to make based on the review? One of the key criteria for funding new initiatives via the Financial Planning Model process is the extent to which the proposal contributes to college goals and initiatives.

REVIEW

Carefully review the planning objectives generated in the previous sections. Identify them as either operational (not requiring additional funding or other resources) or new initiatives (requiring additional funding or other resources). Prioritize each set of objectives. Per accreditation standards, priorities must include the development of Program Level Student Learning Outcomes and their assessment.

PROGRAM ACTION PLAN

OPERATIONAL PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Develop SRO & assessment for Speech40
	Meet w/ Myra or Nancy to revise Course outline 
	Improve student learning/assessment
	Olga Arenivar
	Nov.2007

	
	
	
	
	

	Initiate getting Speech 38 to fulfill the Area A1 Req
	Work with articulation officer
	Offer high quality program that meets the needs of students
	Olga
Arenivar
	Fall2007

	
	
	
	
	

	
	
	
	
	


NEW INITIATIVE PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Hire one full time faculty 
	Submit Box
2A request
	Grow enrollments
	Olga Arenivar
	October 07

	
	
	
	
	

	Restore equipment funding
	Submit PFE equipment request
	Improve student learning
	Olga Arenivar
	Summer 08

	
	
	
	
	

	
	
	
	
	


VIII. ANNUAL PROGRESS
Progress reports will be appended to this document each fall beginning in the academic year following completion of the program review.

FALL 2007

1. Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan? If so, please describe them.

2. What is the status of the objectives identified in the Program Action Plan?

3. If some objectives were attained, how successful were the changes in improving program effectiveness?

4. How have you improved student progress through the program, student learning, or other aspects of program quality such as efficiency?

5. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

6. What have you learned from this process that would inform future attempts to change and improve your program?
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