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INSTRUCTIONAL PROGRAM REVIEW & PLANNING

“The institution offers high-quality instructional programs in recognized and emerging fields of study that culminate in identified student learning outcomes leading to degrees, certificates, employment, or transfer to other higher education institutions or programs consistent with its mission. Instructional programs are systematically assessed in order to assure currency, improve teaching and learning, and achieve stated student learning outcomes.”
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COLLEGE GOALS and INITIATIVES

As you review and prepare plans for your program, keep in mind current goals and initiatives developed for the college’s Master Plan.

COLLEGE GOALS

1. Offer high quality programs that meet the needs of the students and the community.

2. Ensure the fiscal well-being of the college.

3. Enhance a culture of innovation, inclusiveness and collaboration.

4. Improve the learning of students and the achievement of their educational goals.

5. Establish a culture of planning, implementing, assessing and improving.

STRATEGIC INITIATIVES
1. Grow enrollments productively.

2. Improve the image of the college.

3. Increase the number of transfers, degrees and certificates.

I. ANALYSIS and QUESTIONS
Program review begins with the collection and analysis of data by the research office and instructional deans. The questions posed are based on an analysis of enrollment, productivity, success/retention, curriculum, college and community participation and program resources and development. 

1. Enrollments have actually increased slightly over a period of time when declines were common in other departments. The department has done a great job in offering new classes and accommodating student schedules as much as possible. There are some concerns with declines in a few sections such as International Relations and Mexican American History. Are there plans to address some of these specific courses?

Overall it is encouraging that the department is on the right track with enrollment increasing favorably and new class offerings that reflect the diversity of students’ schedules.

The recent enrollment drop in Mexican American History (HIST 52) was due to unplanned last-second changes in scheduling. We do not anticipate further problems with this course’s enrollment. 

The department has offered evening sections of the International Relations course (POLSC 043). Unfortunately, these sections didn’t attract sufficient enrollments.

2. Productivity has been consistent and compares well with CCC and DVC.

We are pleased by the Department’s record of consistent productivity. We anticipate that this satisfying trend will continue.

3. Retention and success rates were similar to the college average during 2002-2004 but both dropped during 2004-2005. This may be just chance variation but it might merit some looking onto
Since departmental enrollments have increased slightly and our productivity has been consistently in line with enrollment at CCC and DVC, the drop in retention rates appears to be an aberration. 

4. The department has been very active with new curriculum with Econ 5, Political Science 6, Social Science 45 for example. You are to be commended for keeping the offerings vibrant! What are your thoughts about the effectiveness of the online courses in History? Are there plans to expand online courses in Economics and Political Science?

The Department has been offering on-line sections of Western Civilization (HIST 34-35) and United States History (HIST 36-37) for three semesters not including summer terms. The results have been mixed. We are especially concerned with attrition in these courses sometimes amounting to 70% of initial enrollment. Our experience with these courses has made us skeptical about the utility of total on-line offerings in Social Science General Education classes. 

5. What is the department planning for outreach/articulation with high schools and 4-year institutions?

The Social Science department has been more active in its outreach efforts to four year institutions. Prof. Kaiper in particular is committed to working with the new administration at CSU East Bay to build a new academic program at the Concord satellite campus. Prof. Robert Phelps, Chair of the East Bay history program, has encouraged our department to enter into a partnership to provide a seamless transition between upper and lower division courses toward a bachelor’s degree in history. 

PLAN

Write planning objectives to address the analysis and questions.

1. In recent semesters the department has offered evening sections of the International Relations course (POLSC 043). 

We are now experimenting with offering this course in a three hour block during the Spring’ 2007 semester. The department is also increasing its efforts to market the course to both continuing and new students at the College.

2. No proposal needed. 
3. The trend is an aberration however the department will continue to keep a close watch on the retention rates.

4. We will continue to evaluate our experience with on-line education and to explore the possibility of adding on-line components to existing courses where advisable.
5. Prof. Kaiper plans to continue to promote the partnership with CSU, East Bay and pursue the project as it moves through the planning process into the implementation stage. 
III. STUDENT LEARNING OUTCOMES
The underlying purpose of Student Learning Outcomes (SLOs) is to improve teaching and learning, the heart of the community college. Accreditation standards require evidence that the institution “demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning.”

PROGRAM LEVEL STUDENT LEARNING OUTCOMES

Consider what you expect students to know and be able to do as a result of completing your program. Form these expectations into 3-8 broad Program Level Student Learning Outcomes (PSLOs) and list them below as statements that complete the following sentence:


At the completion of the program, the student should:

a) At the completion of course work in the Social Sciences, the student should be proficient in formulating, analyzing and synthesizing arguments on social, political and economic issues.

b) At the completion of course work in the Social Sciences, the student should be proficient in interpreting information and communicating it effectively in writing and speech

c) At the completion of course work in the Social Sciences, the student should proficient in evaluating the implications of multi cultural diversity and global interdependence.

REVIEW

How will you use assessment results from your last program review cycle to improve teaching and learning?  (Note: This question may not be applicable for your program for this review cycle because most programs have not yet identified or assessed student learning outcomes.)

ASSESSMENT AND PLAN FOR PSLOs IN THE SOCIAL SCIENCES

Write planning objectives that indicate which Program Level Student Learning Outcomes you will be assessing in the short term, and what college support you will need to do the assessment.

From Spring Semester 2005 to Spring Semester 2006 the LMC Social Science Department conducted a three-part pilot research project on the assessment of critical thinking skills in social science classes. We believe that our department is ahead of most other department at LMC in this regard.  For further details of the pilot project, please refer to the attached seven page report titled “CRITICAL THINKING ASSESSMENT PILOT PROJECT C: GENERAL EDUCATION COURSES IN THE SOCIAL SCIENCE DEPARTMENT”.

The department plans to incorporate the critical thinking assessment exercises we developed in Pilot Project C into all general education courses taught by both full-time and part-time faculty in the department.  Toward this end, full-time departmental faculty is planning to attend the 2007 Summer Institute of The Foundation for Critical Thinking in Berkeley, California. We will also attend the critical thinking workshop at LMC during Spring Flex, 2007.
Resource Requirements 


The department needs an increased allocation of resources for 

i. Reproduction cost for course materials. 

ii. College sponsorship for the social science faculty to attend the International Conference on Critical Thinking in July 2007 in Berkley, CA. 
iii. A student assistant for clerical support
IV. CURRICULUM

Accreditation standards and Title V require that program curriculum is current and meets student needs regardless of credit awarded, delivery mode or location.

REVIEW
1. Accreditation standard II.A.2.c. states that “High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.” Explain how the program meets this standard, evaluating the extent to which it is coherent, comprehensive and also meets the needs of the students and community.

New departmental courses in American Economic History (ECON 5) and Introductory Political Science (POLSC 20) incorporate a new thematic approach to curriculum development. The department is also active in the movement towards the development of learning communities.  Prof. David Zimny has been part of the Learning Communities Task Force since its inception, and will soon offer a combined section of introductory political science and basic statistics with Prof. Myra Snell of the Mathematics Department.  
2. How does the program ensure that its curriculum is up-to-date with new discoveries and changes in the discipline?

The department has revised its course content in line with state requirements, as evidenced by the new courses ECON 5 and POLSC 20. Prof. Milton Clarke has improved and modernized our curriculum in basic political science by authoring seven chapters on California politics and government, to be inserted in the California Edition of the Prentice-Hall text Approaching Democracy, by Larry Berman and Bruce Allen Murphy.  By incorporating this text in all our sections of POLSC 10, we have simplified our textbook purchasing and saved money for our students.
3. Title V regulations require that all course outlines be updated at least every 5 years. Have all program course outlines been updated within the last 5 years? [link to course outline last date of revision].

The Social Science Department has been devoting a considerable amount of our time and resources to establishing our assessment priorities and implementing assessment of critical thinking skills. Most of our program course outlines have been updated within the last five years. However the ones that are due to be updated in 2006 will be held off till we can explicitly incorporate the SLOs described above.
PLAN
Write planning objectives for addressing issues identified in the curriculum review. (Please note the catalog deadline of Nov. 1.)

1. Learning communities featuring courses in History and Economics are now in the planning stage.

2. Refer to our review above. Each faculty member will continue with the practice of updating their respective curricula.   
3. In the context of our review above, any course outlines that are due to be updated in 2006 will be completed when we are able to explicitly incorporate the SLOs and assessment criteria.  
V. PROGRAM RESOURCES and DEVELOPMENT

Program review and planning must be integrated with other planning processes such as the master plan, requests for staffing, and the financial planning model. It is important that the institution effectively and efficiently uses its human, physical, technological and financial resources to achieve its educational purposes, including stated student learning outcomes and improvement of institutional effectiveness.

REVIEW

1. Does the program have sufficient full-time faculty and staff? Refer to the FT/PT trends for FTEF. How does this affect the success of the program?

Currently the department is satisfied with the number of faculty and staff.

2. Describe program faculty/staff participation in staff development. What staff development activities are needed to improve the program?

From Spring Semester 2005 to Spring Semester 2006 the LMC Social Science Department conducted a three-part pilot research project on the assessment of critical thinking skills in social science classes. We believe that our department is ahead of most other department at LMC in this regard. (The report has already been referenced in Section III above).
The department would like more opportunities for staff development activities and attendance at conferences on assessment and critical thinking. 
3. What additional facilities and equipment is required to maintain or improve the effectiveness of the program? 

Additional class room resources such as maps and laptops for the faculty to explore on-line teaching techniques. The department is currently without departmental office space outside of individual instructor offices. The limited departmental administrative / storage area was used by the administrative office to establish new faculty offices. Overall departmental functions, particularly in the employment of departmental student assistant are severely limited due to lack of administrative space. The department is interested in exploring the possibility of utilizing workspace in room 229 at times that are conducive for the Assessment Department which currently uses that space.

4. Does the program have a sufficient budget? How would budget increases improve the program’s effectiveness?

We need additional funds for photocopying for our assessment projects. Laptops for the faculty would help to provide flexibility in learning and using multi- media pedagogical tools. 

PLAN

Write planning objectives for addressing the review of staff development, and human, facilities and financial resources.

1. No action plan needed.

2. The department is planning to attend the flex activities on critical thinking as well as the critical thinking conference in 2007.

3. The department is interested in exploring the possibility of utilizing workspace in room 229 at times that are conducive for the Assessment Department which currently uses that space.
4. The following resources are being requested 

a. Xerox Dollars.
b. Conference / Staff Development. 

c. Laptops for the Faculty  Approx $ 8000/-

d. Office Supplies and Education Resources 

e. Subscriptions for Journals

f. Shared high speed color printer
VI. OTHER ISSUES

This section is for issues not addressed previously in this report.

REVIEW

Detail other issues or items program faculty and staff have determined to be significant.

          None at this time. 
PLAN

Write planning objectives to address the additional issues detailed above.


NA
VII. PROGRAM PRIORITIES

Due to resource limitations, programs need to focus on selected objectives for the short term. What changes does the program need to make based on the review? One of the key criteria for funding new initiatives via the Financial Planning Model process is the extent to which the proposal contributes to college goals and initiatives.

REVIEW

Carefully review the planning objectives generated in the previous sections. Identify them as either operational (not requiring additional funding or other resources) or new initiatives (requiring additional funding or other resources). Prioritize each set of objectives. Per accreditation standards, priorities must include the development of Program Level Student Learning Outcomes and their assessment.

PROGRAM ACTION PLAN

OPERATIONAL PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Partnership with East Bay, Hayward
	Integrated curriculum development 
	To provide a seamless bachelor program in History
	Dr. Kaiper 
	TBD – Planning Stage

	Increase enrollment in International Relations course.
	Try a three hour block offering
	Additional enrollment and more student choice
	Prof. Clarke / Dr. Zimny
	2007

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


NEW INITIATIVE PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Offering learning community in Social Science Discipline 
	Linking courses across disciplines 
	Reinvigorate our transfer program
	Social Science Department (Dr. Zimny is a member of the learning communities task force)
	Start 2007 - Ongoing.

	Assessment 
	Attend critical thinking conference in 2007
	Assessment of critical thinking criteria
	Social Science Chair (and Social Science faculty members) 
	2007

	Workspace for  department assistant 
	Reconfigure work area – Room 229.
	Workspace for department assistant and improved efficiency
	Department Chair 
	2007

	Explore Multimedia Pedagogical tools 
	Procure Laptops and training for all faculty.
	Enhance pedagogical techniques 
	Department Faculty
	Start 2007 -  ongoing 

	Defining PSLOs and their assessment 
	Continue our department  meetings. Additionally, meet with consultant on as needed basis.


	Refinement of assessment and student learning effectiveness 
	Department Chair 
	Start 2007 - ongoing.


VIII. ANNUAL PROGRESS
Progress reports will be appended to this document each fall beginning in the academic year following completion of the program review.

FALL 2007

1. Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan? If so, please describe them.

2. What is the status of the objectives identified in the Program Action Plan?

3. If some objectives were attained, how successful were the changes in improving program effectiveness?

4. How have you improved student progress through the program, student learning, or other aspects of program quality such as efficiency?

5. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

6. What have you learned from this process that would inform future attempts to change and improve your program?
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