PLANNING COMMITTEE MINUTES
DATE: September 4, 2008
TIME; 3:00 – 4:00

LOCATION:  Room 409

Members Present: Gil Rodriguez, Humberto Sale, Richard Livingston, Bruce Cutler, Ruth Goodin, Kathy Cullar, Erlinda Jones, Margaret Hertstein. 


	Item #
	Topic/Activity
	NOTES

	1. 
	Announcements – Gil reported from the Research Council Meeting
Humberto announced two conferences coming up.

1) Oct. 2nd & 3rd  – Title: Strengthening Student Success: Basic Skills and Beyond – located in Anaheim.
2) CARE  - Nov. 12-14 in Pasadena.  
	· A software program called “Task Steam” was presented.  This software is an assessment tool with curriculum mapping possibilities.  Mojdeh indicated if this program is expensive it may be possible to hire someone to build it for us.
· Hanover Research completed first draft. This will be forwarded to us shortly.

· Humberto will forward conference information for interested committee members.

	2.
	Minutes from May 1, 2008 Meeting – and Agenda 
for today were approved.
	

	3.
	2008-2009 Charges: SGC Approved: From Agenda
           * Facilitate the implementation of the EMP

           * Measure effectiveness indicators

           * Administer program review and planning

              progress reports           

           * Evaluate program improvement and 

              development projects

           * Update and revise planning calendars

           * Assess planning processes & instruments


	Gil handed out SGC 2007-2008 charges – Some of which will carry over to 2008-2009:     
1. Develop and implement annual program review and planning progress updates/reports for Instructional, Student Services, Support Services and Administrative Services. Send feedback from the TLP on program SLO’s. Also send six-year trend of course success data.
2. Develop a planning model to incorporate strategic planning into EMP. 10 year EMP is too long.

3. Block Grant process versus FPM project evaluation/process

4. Improve and communicate Annual and 10-year planning calendars.

5. Support accreditation.

Committee members signed up for tasks.

I. Facilitate the implementation of EMP – Gil, Richard, Peter.

II. Measure the goals/effectiveness indicators of the EMP – Humberto, Ruth, Bruce, Kathy

III. Administer program review and planning reports – Gil, Gail, Ruth

IV. Evaluate program improvement and development projects – Gil, Bruce

V. Update and revise planning calendars – Gil, Margaret

VI. Assess planning processes and instruments – Humberto, Erlinda

Each task group will meet individually and report back at the next planning meeting.



	4.
	Status of current projects:
	1. Program review data for Instruction is 50 percent complete.
2. Data for Student Services will be more specialized to meet individual area needs.

 

	5.
	Membership for the Academic Year
	Committee still needs:

· 1 more faculty, preferably a Student Services faculty member.  Michael Norris will work on this.

· A student representative 




Meeting adjourned: 3:40 p.m.
