Resource Allocation Process Timeline

FY 2006-2007

Deadline for Submission of Program Review and Planning Documents

Friday, December 8
Departmental Program Review and Planning documents due to the Vice President’s Office in order for departments to be eligible for Financial Planning Model and Classified Staffing Allocation Processes

Stage I – Financial Planning Model Proposals / Block Grant Allocation Budget Requests / Classified Staffing Proposals

Wednesday, February 7
Stage I Financial Planning Model proposals and Block Grant Maintenance of Operation budget requests due to the Business Office for review prior to submission to the Shared Governance Council

Wednesday, February 7
President’s Cabinet members submit Classified Staffing proposals to the Business Office for review prior to submission to the Shared Governance Council  [Documents include a prioritization of requested positions by Cabinet member and those positions not being recommended for consideration]

Wednesday, February 14
Shared Governance Committee meets for the first time to discuss Stage I Financial Planning Model, Block Grant Maintenance of Operations and Classified Staffing proposals

Wednesday, February 28
Shared Governance Council meets to discuss and agree upon ranking of Stage I – Financial Planning Model proposals, Block Grant Maintenance of Operation budget requests and Classified staffing proposals

Friday, March 2
Shared Governance Council submits recommended ranking of Stage I – Financial Planning Model proposals and Block Grant Maintenance of Operation budget requests to President. (Occupational Education receives a set of Financial Planning Model proposals and Block Grant Maintenance of Operation budget requests for Occupational Education areas to determine if they want to provide feedback to departments for meeting VTEA funding guidelines)
Friday, March 9
President notifies college community of results of Stage I – Financial Planning Model proposal and Block Grant Maintenance of Operation budget request review

Thursday, March 22
Stage II Financial Planning Model proposals due to the Business Office, which in turn, are submitted to the Shared Governance Council; Occupational Education project requests are submitted to Occupational Education Committee

Stage II – Financial Planning Model Proposals

Wednesday, March 28
Shared Governance Council meets to discuss Stage II – Financial Planning Model proposals

Thursday, March 29
Shared Governance Council submits to the President its recommendation for Stage II – Financial Planning Model proposals.  The Occupational Education Committee submits the results of its rating of projects for VTEA funding to President.

Monday, April 16
President notifies college community of results of Stage II – Financial Planning Model proposals, Block Grant Maintenance of Operation Allocation budget requests and Classified Staffing proposals
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