VIII. ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND    PLANNING PROGRESS
FALL 2007

1. What is the status of the objectives identified in the Program Action Plan (operational and new initiative) from section VII, Program Priorities.
Objective           Progress Report                                                                                 Status
	1.  Hire two full time faculty members
	· As of January 2007, the program director Cathy McCaughey, requested to return to teaching and is now teaching full time.  This has filled one of the teaching positions

· A full time tenured track faculty member was hired August 2007 and the position is designed to address the need for a skills lab instructor.
	Achieved

	2.  Hire a Program Director
	· The new director started January 2007 prior to the BRN visit.
	Achieved

	3.  Changing the designation for the Inst. Specialist from classified to faculty
	· With the tenured track faculty member hired in August 2007, the classified position was eliminated.  The instructional specialist is a valuable position and the person is still used in the nursing program but the position is now strictly an hourly position paid out of grant monies.
	Not achieved.

	4.  Explore other allied health related programs that may be offered through the college.
	· The nursing faculty has not been able to fully explore other allied health programs due to time constraints.
	Not achieved.


2.  If some objectives were attained, how successful were the changes in improving program effectiveness?

Objective 1 and 2
· Having two full time faculty members has provided stability to the nursing program in regards to teaching load and program responsibilities.  
· In addition, having a faculty member coordinate the skills lab and incorporate “simulation type” experiences for the nursing students will provide continuity and enhance the skills lab experience for the nursing students.
· Hiring a full time director has provided the nursing program with greater stability.
3. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

Objective 3:   Changing the designation for the Inst. Specialist from classified to faculty
Correct classification of this position has been difficult since it is different than other lab assistant positions in the college.  An assistant in the nursing skills lab, the individual has to meet the college hiring requirements and the Board of Registered Nursing requirements.  It is not possible to get a college student, who is not a registered nurse, to work in a nursing skills lab since this would not meet the Board of Registered Nursing requirements.   

Currently, the nursing faculty would need to request a Box2A and justify another faculty position.  This will be a consideration for next year.
Nursing Programs are in high demand throughout the nation.  The skills lab is increasingly becoming an instructional environment that will be used to enhance the clinical experience of the nursing students.  These “simulation type” experiences are now a recommendation from the Board of Registered Nursing.  
To effectively institute “simulation type” experiences into the skills lab courses more than one full time faculty member will be required in the skills lab since the use of hi-tech mannequins and equipment, and the implementation of case scenarios for simulation present added responsibilities.  Instructor to student ratio in the skills lab is an issue that has not been adequately addressed and will need to be addressed shortly so that nursing students can benefit from this type of innovative experience.
Objective 4:   
Explore other allied health related programs that may be offered through 

the college.

· The faculty is unable to dedicate the time to explore other allied health programs that may be offered at the college.  Funding is needed to hired a coordinator who will work with community and workforce groups to identify allied health programs that will meet the needs of the community and that can be offered on campus.  

4. Review the feedback from the TLP on section III, Student learning Outcomes. Please summarize your progress on your assessment plan.
The assessment plan has been established for Fall 08.  The project will analyze the ability of nursing students to apply the nursing process using the Assessment Technologies Inst. (ATI) RN Comprehensive Predictor Exam.  This exam will provide the nursing faculty with direct measures that will guide us in addressing specific nursing content and encourage faculty to collaboratively develop teaching strategies to enhance the curriculum throughout the four semesters.
5. What have you learned from the program review and planning process that would inform future attempts to change and improve your program?

· Helps the program keep on track towards meeting goals because it provides a timeframe within which to work.
· Helps us to use previously under utilized research data that is obtained annually.
· Helps to begin a discussion of other allied health programs that may offer students career choices if they cannot get into the impacted nursing program.

6. The planning committee thought it was too early to see any impact on program data and therefore program data is not being generated this semester. However, if you would like to see an update of your program’s data, including 2005-2006, you can contact the research office at hsale@losmedanos.edu or look at data on COGNOS at http://siren.4cd.net/cognos
