PLANNING COMMITTEE MINUTES

DATE: September 3, 2009

TIME: 3:00 – 4:30

LOCATION:  New Office of Instruction Conference Room 420 – 4th Floor Core

Members Present:  Humberto Sale, Richard Livingston, Karl Debro, Kathy Cullar, Erlinda Jones, Ruth Goodin, Gail Newman, Gil Rodriguez and Maureisha Carter.


	Item #
	Topic/Activity
	NOTES

	1. 
	Announcements – Welcome to the new members: Karl Debro, AVID Coordinator and Maureisha Carter, Student Representative.
	· One more faculty member still needed.

	2.
	Minutes from 5/7/09 were approved.  

Agenda for today approved.
	

	3.
	District Office Strategic Plan
	· Gil, Humberto and Helen will meet on Friday 9/4/09 – 10 a.m. to look at the district’s Strategic Plan draft.  They will give feedback to district.  This plan may give us ideas for our plan.

	4.
	SGC
	· Planning Group connection to SGC is still Richard.  
· SGC charges will come out in October.  SGC charges will most likely be what we have planned.

	5.
	Program Review
	· Gil described the Program Review process since 2006 to present for new membership. Each year the Program Review Process has evolved with this Fall 2009 it will be processed in electronic format in “SharePoint “.    The entire college community contributed to the new templates for this program review.  Gil also adjusted the template again after a recommendation from Cabinet to add a first step to the Resource Allocation Process (RAP) in the last column.
· The date that Program Review will be sent out is September 23rd.  It will be due back November 20th.

· The new templates and electronic format will be presented to Student Services, Support Services, and Administrative representatives at a joint meeting – date to be determined.

· It was suggested to have a paper version in hand for all the areas with their information when working on the electronic version.


	6.
	      EMP
	· A subcommittee will meet to identify measures and make recommendations for study of institutional effectiveness and evaluation of college processes from the 6 college goals. In this process data from several resources will be used. Accountability Report for Community Colleges (ARCC) and COGNOS for example.  The team members will be Humberto, Gil, Ruth, Karl, Kathy.

	7
	RAP Evaluations
	· Gil prepares the RAP evaluation to programs who received money in Spring for the following year.  After he receives their information he reports the results to SGC.   Bruce Cutler is working on the timeline now for SP10 RAP proposals.  


Adjourned: 4:30 p.m.







Meeting adjourned at 4:30 pm


