PLANNING COMMITTEE MINUTES

DATE: May 7, 2009

TIME: 3:00 – 4:30

LOCATION:  Nursing Area Fish Bowl

Members Present:  Humberto Sale, Kathy Cullar, Erlinda Jones, Ruth Goodin, Gail Newman, Gil Rodriguez. Guest: Nancy Ybarra


	Item #
	Topic/Activity
	NOTES

	1. 
	Announcements –

	· Humberto and Gil did not go to the RP conference.  There were no good planning sessions there this time.

	2.
	Minutes from 4-2-09 – and Agenda  
	· Minutes & Agenda Approved

	3.
	District Office Strategic Plan
	· A consultant is writing the District Office Strategic Plan. 
·  “Closing the loop” is in the final plan-on their grid.  


	4.
	Program Review and Planning

	· Input was obtained for the templates from all the areas: Instructional, Support and Administrative Services and Student Services.

· Suggestion to collapse Administrative and Support Services into one.

· The outcome of discussion was that the templates look good.  Suggestion to repeat the instructions on top of the tables as they are on front page of each program packet. Some wording corrected and removed- minor adjustments to grids.  Nancy Ybarra had good input for these adjustments and changes.  She will be missed!
· Gil will make changes. 


	5.
	EMP
	· The plan was reported at SGC with cycles and objectives and measures.
· SGC choose goal #6 as main emphasis.

· The plan was approved and will proceed.

	6.
	      Planning Calendars
	· Planning Calendars are on the website 
· Should the Planning Cycle Calendar have other district wide planning dates on it?

· Check other college’s website to see where this information is kept.

· Build the calendar for each program into Goal #6 objectives.  This should eliminate a duplication of efforts.

	7
	Other
	· Denise Knowles is working on a database for PRAP.  Over the summer the data from 2006-2007 will be entered onto the templates to prepare for the Fall 2009 Program Review cycle. 


Adjourned: 4:30 p.m.







Future Agenda Item(s):

· Invite someone from IDEA group to present

Meeting adjourned at 4:30 pm


