PLANNING COMMITTEE MINUTES

DATE: April 2, 2009
TIME: 3:00 – 4:30

LOCATION:  Room 409

Members Present:  Humberto Sale, Chris Ofstad, Ruth Goodin, Karl Debro, Gil Rodriguez.

	Item #
	Topic/Activity
	NOTES

	1. 
	Announcements –

	· Humberto and Gil are going to the RP Conference April 26-29 in Lake Tahoe.
· Planning group is on target with SGC charges



	2.
	Minutes from 3/5/09 – and Agenda  
	· Minutes Approved with Correction to EMP notes.

· Agenda Approved

	3.
	District Office Strategic Plan
	· Draft of Plan will go to DGC and then to Board


	4.
	Program Review and Planning

	· Template revision was provided for committee to review.  Fall 2009 template was gone over and suggestions/corrections noted.  It was suggested to bring it to President’s Council Meeting.
· Past information from FA07-08 will be copied into template for each program for information.

· Gil will follow up with Denise Knowles, LMC IT, about an electronic database for Program Review for assessment data.


	5.
	EMP
	· Nancy and Gil will take SGC through the planning processes at the next meeting of SGC.

· At this SGC meeting two goals from the Opening Day activity will be selected to work on.  SGC will be evaluating what programs are already in place in relationship to the goal (i.e., Umoja; AVID). A plan for assessing the goal/objective will be prepared to close the loop.

	6.
	      Other
	· Gil will follow up on getting the FA07 & FA08 information copied into the templates for implementation in FA09 Planning cycle.


Adjourned: 4:20 p.m.






Last Meeting for Spring 2009 – Thursday May 7th

Future Agenda Item(s):

· Invite Newin to present on IDEA group.

Meeting adjourned at 4:30 pm


