PLANNING COMMITTEE MINUTES

DATE: March 5, 2009
TIME: 3:00 – 4:30

LOCATION:  Room 409

Members Present:  Humberto Sale, Kathy Cullar, Richard Livingston, Erlinda Jones, Gail Newman, Chris Ofstad, Gil Rodriguez.
Special Guests: Peter Garcia, Kiran Kamath

	Item #
	Topic/Activity
	NOTES

	1. 
	Announcements –

	· Humberto and Gil will attend the RP Conference April 26-29 in Lake Tahoe.

· Welcome Chris Ofstad, student representative
· There is an SLO Coordinator and Researcher regional meeting on March 20th at Merritt College. Humberto will attend and Richard will see about recruiting an SLO person.

· The IDEA group will make a presentation at the next meeting on equity as it relates to research and planning

	2.
	Minutes from 2/5/09 – and Agenda  
	· Approved

	3.
	District Office Strategic Plan
	· The Charrette took place and the district RC is working on the strategic plan information generated. Goal is to finish by April and submit to the Board.

	4.
	Program Review and Planning

	· Wow! After presenting what was believed to be a final draft of the new template, the special guests (and others) had many significant suggestions for revising it. The major changes are:
1. Another cover sheet showing the steps.

2. Integration the “objectives matrix” to include past objectives provided for the programs. This will make it easier for programs to respond and also ensure all objectives are included.

3. A transition page is needed for the assessment section. The assessment cycle page is too “busy” – needs simplifying.

4. An extra sheet for OC ED programs is needed and will be provided

5. Miscellaneous, small suggestions will be incorporated. 



	5.
	EMP
	· The results of the opening day brainstorming and a twice-edited version will be sent out to everyone for feedback and a college assembly will be held on March 16th to gather more input. After that information is included, SGC will be given the goals, objectives and measures and will select one or more goals with objectives to focus on this next year. Strategies will be identified (including current activities) by SGC and a research design completed by Humberto. SGC will then carry out the “planning, implementing, assessing and improving” cycle for the selected goal(s). 


Meeting adjourned at 4:30 pm


