PLANNING COMMITTEE MINUTES

DATE: December 4, 2008

TIME; 3:00 – 4:00

LOCATION:  Room 409

Members Present: Gil Rodriguez, Humberto Sale, Richard Livingston, Bruce Cutler, Kathy Cullar, Erlinda Jones, Julie Von Bergen, Gail Newman,  Margaret Hertstein. 


	Item #
	Topic/Activity
	NOTES

	1. 
	Announcements -
	· No award to date!

	2.
	Minutes from November 6, 2008 – and Agenda approved. 
	Approved

	3.
	District Office Strategic Plan
	There are similarities and overlap between the 3 colleges plans and the district plan.  The areas that are overlapped and not in the colleges plans would be a good place for the district plan to address.  President Garcia was instrumental in helping to define the district plan by identifying a list of 8 areas that the colleges plans do not address and of things the colleges could not do individually.  

The districts general timetable for developing the strategic plan started 11/25/08 and goes through May 2009.  The Research Council and DGC will work on the plan.  Consultants will be writing it.


	4.
	Sub Group Reports:

1. Evaluate program improvement and development projects- Gil, Bruce

2. Update and revise planning calendars – Gil, Margaret

3. Assess planning processes and instruments- Humberto, Erlinda

4. Measure the goals/effectiveness indicators of the EMP – Humberto, Ruth, Bruce, Kathy, Julie, Madeline

5. Administer program review and planning reports – Gil, Gail, Ruth

6. Facilitate the implementation of the EMP- Gil, Richard, Peter, Angela


	1. Bruce presented the evaluation summaries of the funded projects for 2007-2008 to SGC and it seemed to be useful for the process.  

2. No changes yet.  More to follow after district strategic plan dates are available.

3. Not ready yet.  Once Program Reviews are all in they will be summarized and recommendations reported. Assessment of the EMP process, plan, etc. will be challenging.

4. Gil will send an email out to all those who have not responded with their Program Review before the end of this semester as a reminder. There are “programs” that are difficult to classify such as Honors. The Program Review and Planning Departmental Classification list may need some adjustments.  This will be brought up at the Presidents Cabinet meeting. 

5. Subgroup will look at objectives and measures together.  They will include all groups in framework.

Good news on the EMP implementation. A plan is in progress to have the “All College Day” theme be the EMP.  This will be inclusive all the entire campus community. All 6 goals will be included.  Facilitators will lead groups to develop outcomes and measures for each outcome for each goal.  More to follow.


Meeting adjourned: 3:35 p.m.

