PLANNING COMMITTEE MINUTES
DATE: November 6, 2008
TIME; 3:00 – 4:00

LOCATION:  Room 409

Members Present: Gil Rodriguez, Humberto Sale, Richard Livingston, Bruce Cutler, Kathy Cullar, Erlinda Jones, Angela Shoga, Julie Von Bergen, Gail Newman,  Margaret Hertstein. 


	Item #
	Topic/Activity
	NOTES

	1. 
	Announcements -
	· Scott Lay from the Community College League reported that the governor will probably cut the community colleges budgets by 322 million. 

	2.
	Minutes from October 9, 2008 – and Agenda with addition- approved. 
	· Humberto would like to add a #5 agenda item, IDEA group report.

	3.
	District Office Strategic Plan
	· District Office is working with DGC on a strategic plan.  Previously the district had a plan that was never board approved.  The group would like to know what happened to that plan and if it can be used as a base.
· The next meeting is 11/11/08.

· Gil prepared a “crosswalk” link of the LMC and district’s strategic direction and plan. The top table represented 2005-2009 and the bottom table 2007-2010 (plan that never was approved officially). 
· Questions:

· Will there be a push to have the district develop their own plan?

· Does the district plan fuel the college plans?  Or do the college plans fuel the district plan?


	4.
	Sub Group Reports:
1. Evaluate program improvement and development projects- Gil, Bruce

2. Update and revise planning calendars – Gil, Margaret

3. Assess planning processes and instruments- Humberto, Erlinda

4. Measure the goals/effectiveness indicators of the EMP – Humberto, Ruth, Bruce, Kathy, Julie, Madeline

5. Administer program review and planning reports – Gil, Gail, Ruth

6. Facilitate the implementation of the EMP- Gil, Richard, Peter, Angela


	1. Travel, Graphic Arts and Recording arts completed their evaluations and a summary will be presented to SGC for the first time.  These were funded by VTEA.

2. We are waiting on the District strategic plan to be finalized and we will then include it in our calendar.

3. Will evaluate when program reviews come in November and report.

4. The Institutional Effectiveness Draft document was shared via email.  We may want to take out indicators that we can’t get and stick to 3 or 5 indicators per goal.  Get input from other groups such as Occupational Education, Department Chairs, Developmental Education, IDEA and TLP.  Identify measures and data content issues.  
5. Program review went out to Instructional, Student Services, Support Services and Administration Program Leads. Some of our college groups were not aware of Program Review.  Gil sent out a notice to the entire campus to be inclusive of all in the process. Suggestions for improvement will be solicited from Student, Support and Administrative Services programs.  
6. A group led by the president met and came up with an idea to use January and August Flex to get college wide input for implementation, evaluation and improvement based on the EMP.  How to identify the groups and activities on campus currently will be necessary.  This committee will continue to meet and discuss a plan for implementation.  Keeping in mind to evaluate achievement of the six goals, how to improve, and to close the loop.  The EMP is an SGC agenda item.  What will be their role?   


	5.
	7. IDEA – Institutional Development for Equity and Access


	· This group is a new committee of SGC.

· They will link to the planning and research committee. 

· Consultants and research will work together to ask the right questions.
· A subcommittee from planning will help link us to this group.  Humberto is currently representing planning with the possibility of  Julie joining him depending on meeting dates and times.


Meeting adjourned: 3:55 p.m.
