PLANNING COMMITTEE MINUTES
DATE: October 9, 2008
TIME; 3:30 – 4:30

LOCATION:  Room 409

Members Present: Gil Rodriguez, Humberto Sale, Richard Livingston, Kathy Cullar, Erlinda Jones, Angela Shogun, Julie Von Bergen, Gail Newman, Madeline Puccioni, Margaret Hertstein. 

Guest: Tawny Beal, Sr. Academic Manager

	Item #
	Topic/Activity
	NOTES

	1. 
	Announcements -
	· Gil attended the “Strengthening Student Success” conference in Anaheim.  He attended the “SLO” strands.  Next year the college should probably send a representative for each strand offered.

· Accreditation Team would like to meet with Planning group on Tuesday October 14th at 10:30 a.m. in Library Meeting Room 1.

· Welcome to our new members, Madeline Puccioni, English, Julie Von Bergen, Math and Student Representative Angela Shoga.

	2.
	Minutes from September 4, 2008 Meeting – and Agenda 
for today were approved.
	

	3.
	District Strategic Plan
	In order to implement  the college campus’ and the district’s strategic plans-Debra Blue forwarded:

· CCCCD Strategic Directions for 2005-2009 

These should be matched up with LMC’s and compare their goals with ours.  Please review these for the next planning meeting.

	4.
	Sub Group Reports

	I. Facilitate the Implementation of EMP – An Implementation Plan draft was prepared to have the goals 1 - 6 addressed by the campus groups and reported back.  The Strategies, Activities, Outcomes, Lead, Timeframe and Cost information will help the group to assess the current goals and objectives. This will go to SGC, the senates and the management council.
II. Measure Effectiveness Indicators – This group has not met yet.  Humberto has recently completed a research project from 2005 goals.  This report was very large and should be modified to measure current goals more effectively.  Subgroup will meet and discuss modifying this research. The 2005 research project is on the Research webpage.

III. Administer Program Review and Planning Progress Reports  - These have gone out in the four areas:  

· Instruction

· Student Services (10/10/08)

· Support Services

· Administration

This is the 2nd annual update.

IV. Evaluate Program Improvement & Development Projects – There are 3 projects that received funding in 2008 that will need to be evaluated.  A summary will be prepared and reported to SGC as part of college goals.  This hopefully can lead to more professional development.

V. Update and Revise Planning Calendars – Updated calendars are on the planning website.  Gil and Margaret will align the six year calendar with the district strategic plan.

VI. Assess Planning Process and Instruments – Keep track of what is happening in order to keep planning running.  Task will be to make sure all changes in planning, forms, instruments are monitored and assessed.  The subcommittee will identify what form this will take.


Meeting adjourned: 4:20 p.m.
