Los Medanos College Planning Committee
Meeting notes:  February 2, 2006

Attendees:  Cindy McGrath, Curtis Corlew, Bruce Cutler, Jennifer Victor, Sandra Mills, Richard Livingston, Ramon Coria, Gil Rodriguez, Humberto Sale.

Guests:  Myra Snell, Nancy Ybarra

1. 
Humberto and Gil welcomed everyone back.  Humberto summarized the work that the subgroups had been pursuing last semester.

· Group 1: Regroup/focus on Program Review and Unit Plans 

· Group 2: Assessment indicators for the Institutional Goals and Initiatives

2. Guests Myra and Nancy invited the Committee to a retreat in which they will be discussing planning and goals among different groups; such as General Ed Committee; Occ Ed Committee etc.  The retreat will be held in room 409 Tuesday February 21 from 2-5.  

They discussed their findings from a visit to Chabot College where the faculty have inspired changes to the program review and unit planning process heretofore seen as merely “paper pushing.”   These documents incorporate Student Learning Outcomes (SLOs), and address new accreditation standards.  They provided examples of a cyclic process in which to review, assess and incorporate changes.  Included in a draft program review document were details such as tips, and check boxes for institutional support.  

Richard handed out a sheet that included accreditation standards that was congruent with such changes to program review.  He pointed out that program review also include currency, relevance and other items.
Discussion about changes to current forms, and suggested changes included ideas such as:

· Include trends and advisory board suggestions

· Create 1 Program Review/Unit Plan that contains subparts

· Use the current document and amend it to incorporate SLOs

· Reduce and refine the data delivered to units in order to prompt dialog and thought

· Tailor data differently for each department

· In order to reduce burden of added requests to the Research department can allot certain time frames for each department to request their research.  
· Suggest that a department perform their own research using “Cognos” (with assistance for the un-tech-savvy)

Group 1 will review these ideas and return to the larger group with suggestions. 

3. Update of subcommittees:

Group 2: Humberto sent Draft #3 of Indicators & Assessment of Goals via email to the committee in December for everyone’s review. This subgroup seems to be well-focused and has made good progress. The subcommittee will resume their meetings every 2nd and 4th Tuesday at 8:30 AM. 

Group 1: Program Review and Unit Plan group will meet initially Thursday February 12 at 3 PM.  They will plan subsequent meetings at that time.
It was stated that group 1 has a formidable task. 

4. It was shared that there are some “Naysayers”  on campus. That’s what makes our work even more interesting and important!
