RESEARCH AND PLANNING COMMITTEE MINUTES
DATE: March 1, 2012
TIME: 3:00 – 4:30

LOCATION:  Office of Instruction Conference Room 420 – 4th Floor Core 

Members present: Kiran Kamath, Gil Rodriguez, Gail Newman, Ryan Pedersen, Danielle Liubicich, Joe Meyer, and Allison Carlson, Eric Sanchez, Carol Hernandez, Miguel Mauricio, Margaret Hertstein

Program Review Team Members: Lisa McFarland

Guests: Cindy McGrath, Tawny Beal

	Item #
	Topic/Activity
	Overview/Decisions/Action Items

	1. 
	Welcome
	

	2. 
	 Agenda  & Minutes approval
	· The agenda and minutes from January 19 & February 2nd   were approved.

	3. 
	Announcements & Planning Related Committee Reporting
	· Ryan attended the District Research Council where data need consolidation was discussed for the 3 colleges.  
· There are many instructional data needs.

· Combining LMC student services with DVC student services.  

· Research site parameters with a permission structure.
Ryan will keep us up-to-date.   He was proud of LMC – our alignment is good with CSLO’s; Program Review; RAP; Assessment and the strategic plan timelines.   Thank you!  We will continue our dialogue on process and integrating plan ideas.
· Vision20/20 will have completed plans to incorporate into the strategic plan (aligning with the 3-4 year plan).  It will be presented at College Assembly on April 9th with a wrap up at the end of the SP12 semester.


	4. 
	Strategic Planning
	· The chancellor has requested that LMC needs an interim 2 year strategic plan.
· Ryan disseminated a pathway of steps for strategic planning.

· This needs to be completed by end of SP12.

· A subcommittee of Ryan, Gil, Bruce, Miguel and Margaret will draft a list of strategic initiatives (that will eventually be narrowed to three) and corresponding activities.  This will be informed from the District Office strategic plan; the Program Review comprehensive data.

· The timeline was disseminated to the committee that is very ambitious but necessary.

· Present to all constituents for feedback.

· Because Academic Senate is not meeting on March 26th we need to come up with another option for feedback from them.

· Final strategic initiatives developed with feedback from campus communities to be presented to SGC on April 25th for recommendation to the president.

	5. 
	FA12 Comprehensive Program Review
	· Gil prepared a list of LMC current comprehensive program review elements.  He also researched a list of additional elements that the committee might consider for the next FA12 Comprehensive Program Review. 

· Some of the suggested elements could be combined so there aren’t too many tabs and are useful.

· The committee should review the list and email Gil and Ryan any suggestions. 

· It is important to have a useful template.  Cindy is willing to work with Gil, Ryan and IT to develop a living document that is accessible year round.

	6. 
	Unit/Program review Feedback Process
	· Almost all the feedback forms are in.

· Ryan would like some assistance to strategize on how to improve the PR reviews for the next time.  Discussion included:

· addition of an “over-all” box for comments
· improvements to rubric

· add definitions for clarity

· do some training on process

Danielle, Gil and Ryan will work on this.

The topic of whose name will be signed on the PR feedback forms was discussed.  The outcome will be to have the document signed as “A team of faculty, staff, and manager representatives”; with the Manager name.  A general message will go out to the entire campus community with language regarding how this was a pilot and non-punitive, a learning process to improve.  Additionally a process for professional development will be developed.

	7. 
	Next Meeting – March 15th 3-4:30 p.m.
	


Note-taker:  Margaret, Meeting adjourned at 4:40 pm
