
October 16, 2017

College Assembly:
COLLEGE PLANNING



 Welcome 

 Re-envisioning LMC’s Planning Process

 Program Review and Assessment Cycle

 State, District & College Strategic Plan Overview

 Q&A

Agenda



Re-envisioning LMC’s Planning 
Process

Bringing together all the different plans 
and 

visionaries to develop 
LMC planning processes



Analysis of Surveys & Data

• Focused Flex 8/9/2017
The results of the table activity during Focused Flex 
seemed favorable Planning Option C. 

• Survey Monkey Results 8/28/2017
Ninety-five (95%) of respondents selected Option C.
(42 completed survey; 27 from faculty, 5 from classified staff, 
and 10 from managers.)



Gathering Input and Feedback

• Focused Flex (discussion and Input from participants)
• Campus-wide survey  (emails from Senate Presidents and 

College President inviting participation) 
• Department Chair meeting presentation and input 

gathered
• Academic Senate 
• Classified Senate 
• President Cabinet/Council
• Planning Committee (discussion and approval)
• SGC



Approved Process for 
Educational Master Plan

1. Track Strategic Plan Progress

2. Respond to expiration of EMP 2006-2016 by:
Renaming our Strategic Plan 2014-2019 to 
Strategic Plan 2014-2019: Educational Master 
Plan for LMC

and then…
Starting EMP year-long process in January 
2020 (align with the District cycle)



Approved Program Review Cycle

1. Complete the Comprehensive Program 
Review fall 2017

2. Biennial Program Review Update*
*Program Review occurs every other year except the 5th year 
following Comprehensive Program Review, in which case it 
occurs the very next year



PROGRAM REVIEW & 
ASSESSMENT CYCLE



CCCCO: Vision for Success
From Chancellor, California Community Colleges Chancellor’s Office: 

“Strategic Vision – Letter to the Field 7.21.2017”

1. Increase by at least 20 percent annually the number of 
students earning an associate degree, credential, 
certificate, or specific skill set. 

2. Increase the number of students who transfer to UC and 
CSU by 35 percent each year. 

3. Reduce the average number of excess credits accumulated 
by students who complete their degrees or certificates. 

4. Increase the number of students in career education 
programs who secure jobs in their field of study by 15 
percent. 

5. Close achievement gaps once and for all. 



CCCCD Strategic Plan

1. Enhance student learning and success

2. Strengthen current and create new 
partnerships

3. Create a culture of continuous improvement 
and tangible success

4.  Be good stewards of the District’s resources



LMC Strategic Plan 2014-2019

1. Increase equitable student engagement, 
learning, and success

2. Strengthen community engagement and 
partnerships

3. Promote innovation, expand organizational 
capacity, and enhance institutional 
effectiveness

4. Invest in technology, fortify infrastructure, 
and enhance fiscal resources



LMC Educational Master Plan 
2006-2016

1. Improve the learning of students
2. Create an educational environment in which all people 

have a chance to fully develop their potential and achieve 
their educational goals

3. Offer high quality programs that meet the needs of the 
students and the community

4. Ensure the fiscal well being of the college
5. Enhance a culture of innovation, inclusiveness and 

collaboration
6. Establish a culture of research and planning, 

implementing, assessing and improving



Final Thoughts?

Questions?
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