Planning Committee Minutes

November 16, 2006

Time: 3 p.m. to 4 p.m.

Location:  Room 106 LRC I
Present: Gil Rodriguez, Humberto Sale, Richard Livingston, Bruce Cutler,  Sandra Mills, Connie Calderon, Kathy Cullar, Jennifer Victor, Jeannine Stein, Thais Kishi, Margaret Hertstein.
Announcements:

 Today we will discuss where are we in the Master Plan?  We are still receiving communications from the college communities.  The deadline to submit input will be extended to next week.  The information forwarded will then be integrated into worksheet on objectives and strategies.
We have heard from SGC, the president’s Cabinet and Associated Students.  Those recommendations were integrated into worksheet.
Curtis Corlew has designed a cover sheet for the Educational Master Plan which was shared.
Update on Educational master Plan
Bruce has updated fiscal trends and these are included in Draft.  Brentwood will have specific trends and implications based on their location but otherwise will have goals and objectives of the college as a whole.  Facilities plan in Brentwood will be specific to them also. We are adding a sixth goal and redistributing objectives and strategies.
In Chapter 4, program reviews and facilities: what do we want to go there?  The template model or a summary of all areas?   We will include a summary of the program review and plans by the President’s Cabinet and deans. The templates can be in the appendix. The facilities review and plan is being developed by the architect.
After review by committee Goals 1 through 6 were revised. See attached updated by Gil.
Next steps
Connie will organize new items and update goals and strategies.  Humberto will send out a draft of Chapters 1, 2, 3 and 5.
The subgroup will meet next Tuesday. TLP will address the EMP on Tuesday. Academic Senate has requested Gil to attend Monday’s meeting to discuss the EMP.

The plan will be presented at the College Assembly March 26, 2007 and a finished product disseminated.
