Planning Committee Minutes

November 2, 2006

Time: 3 p.m. to 4 p.m.

Location:  Room 106 LRC I
Present: Gil Rodriguez, Humberto Sale, Richard Livingston, Gail Newman, Bruce Cutler, Curtis Corlew, Sandra Mills, Connie Calderon, Kathy Cullar, Jennifer Victor, Ramon Coria, Jasmine McDermott, Margaret Hertstein.
Announcements:

Today’s agenda has been modeled around the re-authorization charge from SGC.

A planning committee subgroup met and identified “implications and trends” as discussed at the October 19, 2006 meeting. Strategies will be addressed beginning in Chapter 5 “Goals and Strategies.” 
Updates
Currently the committee is waiting for feedback from the other college groups.  This information is due November 10, 2006.  A lunch meeting November 9, 2006 in room 487 from 12:30 to 1:30 is open to the college community.   Additionally a drop-in discussion will be held on Tuesday, November 14th from 9 a.m. to 10 a.m. in the solarium (cafeteria).  You are encouraged to attend.  Input from all groups will be organized.
Goals will include measurability methods and be specific to topics.  There will be stand out issues under the umbrella of goals. Goals from the previous Planning Model will remain in place and be updated with additional data gathered.
Program Review Planning Process
The information is on the website under “Planning Committee.”  SGC recommended an integrated link between all college groups and plans. 
Self Evaluation and Six Year Institutional Planning Calendar

Self evaluation can be done in May.  Update calendar so it starts with Fall 2006 and goes to Spring 2012.
Support the Accreditation Process

Research department is doing this task specific.  This will become clear in approximately 5 more weeks.  Sub-committees will be formed, such as a Standard I Committee: Institutional Mission and Effectiveness.  Need widespread participation of full time faculty, classified, students and the community.
Process for updating the Master Plan

Chapter I - draft is ready and Humberto will forward.

Chapter II – methodology, almost complete
Chapter III – trends and implications from external/internal scans and other data
Chapter IV – Main findings from program review/ facilities plan
Chapter V- Goals, objectives and strategies
