PLANNING COMMITTEE AGENDA

DATE: October 5th, 2006
TIME; 3:00 – 4:00

LOCATION:  Biology Conf. Room

	
	Topic/Activity
	MINUTES

	1. 
	Announcements

Present: Kathy Cullar, Richard Livingston, Ruth Goodin, Ramon Coria, Bruce Cutler, Humberto Sale, Gil Rodriguez 
	Ruth announced that LMC was invited to participate in an Equity Score Project.  This project would help LMC in using data to identify need.   A few people already plan to attend.  Humberto would be interested in attending also.

	2.
	Educational Master Plan:

  a.  Status of hiring writer

  b.  Readers

c.  Master plan process: update 
	a.  The group was told that Connie Calderon was hired to assist in the writing of the master plan.

b. Gil, Humberto, Kathy, and Ruth are the 4 committee volunteers to read the Environmental Scan; Delores, Linda, Milton and Erich are the 4 paid outside readers. HOMEWORK: So that the rest of the planning committee members will be able to participate fully, Gil passed out the “Trend Implications” from the 2003 EMP and Executive Summaries and Implications for Planning for both the external and internal environmental scans. If you were not at the meeting, please read these in preparation for the October 12th meeting.
c.   Gil went over the outline of the chapters of the master plan. Chapter one will be a history/description of the college. Chapter II will be a description of the process.  Chapter III will be an “assessment/analysis of major trends and implications from the readers and, maybe more importantly, a reality check on current conditions and activities that may not be reflected in the 2003 EMP or the Environmental Scan, Chapter IV a summary of major/key observations in the review of programs and facilities assessment provided by both district and college research offices. Chapter V key findings and trends and goals and strategies for the next 5-10 years.  Gil presented the outlined process discussed with Dan, Gil and Humberto on Thursday Sept. 28th 2006.  Gil explained that this will be chapter II (process description).  

A handout of  key dates and processes  were given.

A master plan for Brentwood will be necessary and Thais has been invited to be a member of the committee.

	3
	Environmental Scan:  Preliminary Observations
	The Environmental scan is very informative for the county, but a few pieces need to be added/updated specific to LMC needs.  

1. High school enrollment data

2. College preparedness 

3. Impact of new buildings

4. Impact of reduction in tuition from $26 to $20 per unit

5. The need for understanding the population better for ESL and other programs

6. The retention/success data for African American students is a critical issue. Humberto reported that the Campus Change Network is addressing this issue.

7. College going rates and the implications for dealing with middle school students.



	4. 
	October 12 Meeting 
	  We will meet on room 409 from 3:30 to 5:30 PM


Note-takers:   Humberto and Gil (Jennifer, we miss you!)
