RESEARCH AND PLANNING COMMITTEE MINUTES
DATE: April 7, 2011
TIME: 3:00 – 4:30

LOCATION:  New Office of Instruction Conference Room 420 – 4th Floor Core 

Members present: Humberto Sale, Gil Rodriguez, Gail Newman, Ruth Goodin, Ryan Pedersen, and Margaret Hertstein  

Guest: Tawny Beal

Members absent: Carol Hernandez, Denise Knowles, Blas Guerrero

	Item #
	Topic/Activity
	NOTES

	1. 
	Announcements:  
	· TLP and PDAC are resources for funds to attend the RP conference in October.  This is a great conference and we should try to attend.  Student Success is the theme along with Assessment.
· COGNOS is still working- Business Development software is not ready to go yet.


	2. 
	Minutes and Agenda approval
	The agenda was approved with one addition of 5 minutes for PDAC update.  The minutes from March 3 were approved.

	3. 
	Reporting from other College Committees:
SGC- Ruth
TLP – Tawny
Curriculum – Gil

GE-Gil

DE-Gil
IDEA-Humberto

PDAC-Ruth
TAG -
	· SGC- Their most recent activities were the RAP proposals and a retreat that focused on accreditation.  The self study kick off to write an accreditation response will be the next focus.
· TLP - Is working on a revised 5 year timeline for assessment.  An online survey that went out had an almost 90 percent response; the committee will be reviewing those responses at their next meeting. FA11 – FA12 is a transition period for the new assessment model.  Quantifying the number of courses who have assessed CSLO’s is done.  10 percent or 60 out of 600 are done.  This is a very low number, we have lots to do.  
· Curriculum – Janice is attending a workshop this week focused on the transfer model curriculum.  The degrees are referred to as AAT or AST’s.  Communication, Psychology and Sociology are on the C-id.net website for reference.  When we write our degree(s) the idea is to have our LMC curriculum fit the CID models given.  
· GE – Is currently looking at 2007 courses with A and C level work.  These COOR may also need to re-do the assessment piece to bring them up-to-date.
· DE – Most recently looked at BSI funding.  
· IDEA – Has not met yet.  CUE and IDEA work together. Objective is to focus on transfer and training in the Educational Equity Plan as an institutional responsibility, not just a committee.
· PDAC – This will be a standing report for Planning Committee.  PDAC is represented throughout the LMC committees now.  This is an important link for Professional Development training.
· TAG – Is working on technology.  Will report at SGC.

	4. 
	BRIC: Institutional Effectiveness Retreat Recap
	The BRIC retreat focus was on Institutional Effectiveness and its link to program review. Also the roles and responsibilities of Planning and SGC.  Planning’s role was clarified – Planning will make a clear recommendation to SGC who will act on it and make a recommendation to the president.  The Educational Master Plan, Strategic Plan will be kept at SGC.  May 6th is the next BRIC retreat – topic will be turning data into meaningful action.  Tawny would like a total of 16 representatives across constituencies.  12:30 to 4:00 p.m. time.

	5. 
	Reports/sub-committees Updates
	·  Gil has prepared a unit/review plan to give feedback on program review to faculty and others.   It is important for Program Review linkage between faculty/student services and administration.  A rubric will be designed for the review of the documents.  Do we need a task force to plan for the whole program review process?  Select the data sections that are needed.  Humberto suggested updating the Program Review Guide and making it available.  The Strategic plan would be connected to this process.  Gail suggested listing positions not names for the list of Instruction and Student Services, Administration and Support Services listing on the “A Review Process for Unit/Program Documents” Gil will present at SGC.  Additionally, Gil prepared a “Planning Content, Cycles and Timeline calendar he would like to also present to SGC when he reports.  The only concern was the quick response required in Fall for SGC to identify a priority to the president based on the information from the Institutional Effectiveness Report.


Note-taker:   Margaret Hertstein, Meeting adjourned at 4:30 pm
