RESEARCH AND PLANNING COMMITTEE MINUTES
DATE: December 1, 2011
TIME: 3:00 – 4:30

LOCATION:  Office of Instruction Conference Room 420 – 4th Floor Core 

Members present: Gil Rodriguez, Bruce Cutler, Gail Newman, Ryan Pedersen, Danielle Liubicich, Blas Guerrero, Joe Meyer, and Allison Carlson 

Members absent: Carol Hernandez, Kiran Kamath, Miguel Mauricio, Ruth Goodin, and Margaret Hertstein  

	Item #
	Topic/Activity
	Overview/Decisions/Action Items

	1. 
	Welcome
	· Everyone was welcomed to today’s meeting.

	2. 
	Minutes and Agenda approval
	· The agenda for today and minutes from November 3 were approved.  

	3. 
	Announcements  & Planning Related Committee Reporting
	· Faculty suggested that the Unit/Program Review deadline be changed to a later date.
· The committee agreed to propose to the President that the deadline be changed to January 13th 2012 5 PM.

· SGC is entertaining changes to the Program Improvement and Development form. Criteria will be closely aligned with the Unit/Program Review rubric.

	4. 
	Program Review Rubric and Feedback Forms
	· The Unit/Program Review Rubric received no additional feedback and the latest draft was adopted.
· Modifications were made to the feedback form.

· Gil will make the changes and Ryan will present the newly minted forms at the department chair’s meeting on December 6th, and email them to all units/programs as well.

	5. 
	Program Review Teams Update
	· Feedback on the process from the Classified Senate was discussed.
· It was decided that pending additional feedback from the Classified Senate, individuals should be recruited from all constituencies to participate. These names and the process would then be submitted together to the Senates for endorsements.
· Recruitment assignments were made.
· We will spend the February 2012 planning meeting “norming” among planning committee members.
· The members will then join their respective teams and complete the feedback forms by the end of February.

	6. 
	SGC Retreat Report and Strategic Planning Update
	· Good information was gathered from the various Learning Communities that will help inform our strategic plan.
· SGC is thinking about organizing a college assembly for everyone to hear from the Learning Communities.

	7. 
	Data Needs for Program Review

	· Danielle updated the group on our Data for Unit/Program Review discussion.
· Most programs wanted data that is difficult to obtain Ex. – where do students who drop go?

· There was a discussion about how enrollment data and waitlist strategies could be used to help departments.

· Ryan will send samples of instructional and student service program review data to the committee for review once he receives these from District.

	8. 
	Note:
	 Bonus Meeting – The committee agreed to meet an extra time in January to discuss data needs for Unit/Program Review and to discuss the strategic planning process in the Spring.


Note-taker:   Ryan Pedersen, Meeting adjourned at 4:40 pm
